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Warm times 
are approaching. 
Unfortunately, with the 
election at the front 
doorstep everyone seems 
to have time for nothing 
else. With this in mind, 
Mongolian Economy 
delivers the article “The 
Payoff from Elections” 
about how as the elections 
approach the mining sector 
is losing steam. Apparently 

governments as well as foreign and domestic 
companies are having the same sloppy attitude. The 
only ones busy lately are politicians and their staffs.

In a society currently consumed by politics 
Mongolian Economy also brings to our readers 
an interview with successful businessman Peter 
Brabeck-Letmathe, the chief executive officer of the 
world-renowned Nestle food company. 

The spring winds in Ulaanbaatar have trash 
performing its dances, and wearing sunglasses or 
masks seems to have become a necessity. For this 
latest issue are highlights on garbage management. 

Would you believe that Japan, which leads the 
world in its environmental efforts, was even dirtier 
and grimier than Mongolia in 1960? In “Cleaning up 
the Capital“, read how Japan managed to get rid 
of its garbage in just 10 years. What management 
techniques did Japan, with a population that once 
threw out its waste through windows, choose to 
become so clean?

Though the elections are nearing, the county’s 
development is going forward. A new era of bond 
offerings is beginning for the Mongolian financial 
market. The report “Ride the Wave” gives a closer 
look at this development.
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ECONOMY

The Bank of Mongolia 
has conducted a survey 
among citizens on ex-
pected inflation last month. 
The survey included 1,013 
residents from 135 quarters 
of nine districts. 

The survey results 
concluded that citizens 
expected inflation to rise 
up to 16.7 percent in three 
months, 15 percent in six 
months, and that it would 
reach 14.1 percent after a 
year. They also said that 
inflation would reach an av-
erage of 9.6 percent within 
a year. 

Source: Bank of Mongo-
lia

In a February 2012 
review of the Mongolian 
economy by the World 
Bank, it noted that Mon-
golia is currently in an 
unstable phase. These 
economic winds might blow 
even stronger against Mon-
golia due to prevailing risks 
within the global economy 
as well. 

With elections nearing, 
domestic economic condi-
tions are becoming hazy. 
Until the Stability Fund of 
Mongolia becomes ade-
quately stocked, the counry 
remains at the mercy of 
commodity prices.

During the 2008-2009 
crisis China held on to its 

infrastructure to support its 
domestic economic policy. 
Now the country is trying 
to find another solution 
because global growth has 
slowed down. 

Source: Asian Develop-
ment Bank

BANKING AND FINANCE  

Mongolia’s banking sec-
tor has rebounded since 
the financial crisis of 2009, 
reported the Asian Devel-
opment Bank. However, 
credit grew by 70 percent 
compared with last year.

“Although this is exciting 
the economy, it`s weak-
ening the banking sector 
as well. Thus, the Bank 
of Mongolia should moni-
tor the possible risks and 
enforce the right ratios 
established by regulations”, 
advised the Asian Devel-
opment Bank. The orga-
nization also said that the 
Mongolian economy still 
leans heavily on raw mate-
rial price fluctuations and 
changes to international 
markets. 

It concluded that the 
mid-term goal is to regu-
late profits from natural 
resource fairly, introduce 
mechanisms to promote 
responsibility and trans-
parency, and to improve 
economic and political 
institutions.

Source: Asian 
Development Bank

INTERNATIONAL TRADE

In the first quarter of this 
year, Mongolia has traded 
with 113 countries. The 

circulation of international 
goods reached USD 2.342 
billion, of which USD 883.8 
million is from exports and 
USD 1.458 billion from 
imports. 

The international trade 
balance faced a loss of 
USD 164.7 million, which 
is an increase of USD 18.8 
million (12.9 percent). The 
total circulation of goods 
increased by 28 percent, of 
which exports comprised 
19.1 percent and imports 
34 percent. Minerals, jewel 
stones, metals, raw and 
finished leather, fur goods, 
coins, textile products, 
automobile and airplane 
equipment comprised 98 
percent of all exports. 

Source: Mongolian Na-
tional Statistics Authority

BUSINESS

The National Innova-
tion Committee /NDIC/ and 
Mercy Corps have started 
implementing an innovation 
voucher programme, begin-
ning March this year, for 
the first time in Mongolia. 

The initiative is meant 
to assist the development 

of intercommunications 
among research organisa-
tions, universities, and 
schools and business 
organisations by support-
ing innovative ideas from 
small-and medium enter-
prises. 

First, projects devel-
oped by individuals and 

organisations that want to 
improve their businesses or 
start a new business with 
an innovative project will 
be selected. Such projects 
will be selected from 15 of 
Mongolia’s 21 provinces, 
such as such as Arkhangai, 
Bayankhongor, Bayan-
Ulgii, Gobi-Altai, Gobisum-
ber, Dornod, Dundgobi, 
Zavkhan, Uvurkhangai, 
Umnugobi, Sukhbaatar, 
Khovd, Khuvsgul and Uvs 
Aimags.

There are over 90,000 
private enterprises, of 
which 50,000 are active. 
These enterprisers em-
ploy an estimated 900,000 
workers and make up 73.7 
to 74.3 percent of gross 
domestic product and 30 
percent of taxed incomes. 
Investment from the private 
sector would reach MNT 
19.3 trillion in 2016, with 
national investment com-
prising 54 percent. 

The first step, mak-
ing government service 
easier, was completed in 
2011. Special warrants and 
licenses were cut by 30 
percent. Internet customs, 
taxing, and business ser-
vices have been commis-
sioned in 21 provinces and 
the capital. 

Source: Mongolian 
National Innovation Com-
mittee

OIL

The government has 
decided to reduce taxes 
imposed on national oil 
companies. Mongolian 
companies purchase oil 
from Russia at very high 
costs. Thus, the govern-
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ment has opted to aid 
national companies with 

this tax cut. These compa-
nies create jobs and seek 
out innovative technolo-
gies while working at full 
capacity. 

Source: The govern-
ment of Mongolia

PRODUCTION

The Mongolian National 
Innovation Committee 
(NDIC) has developed 
production goals for 2010 
to 2016. The list of planned 
activities includes creating 
reserves of raw material, 
future plans for rural infra-
structure, and production 
linked to foreign-market 
supply and demand. 

The plan includes 23 
light-industry and food 
factories, 27 construction 
material factories and 10 
heavy-industry factories 
planned for construction. It 
also planned for technolog-
ical centres in Darkhan-Uul 
and Baganuur. 

Source: Mongolian Na-
tional Statistics Authority

INFRASTRUCTURE

The Mongolia National 
Innovation Committee 
(NDIC) is researching the 
possibility for making the 
city of Darkhan a model 
city. A team was estab-
lished, headed by Deputy 
Minister M. Enkhbold, to 

develop a programme to 
create this model. 

Darkhan lies along 
the railway system that 
links China and Russia. It 
also has a power plant, is 
connected to the central 
electrical grid, and has 
developed infrastructure 

such as communication 
systems. Thus, organisers 
believe the city has great 
potential to becoming the 
model city they hope it to 
be, as well as the potential 
to attract investors. 

Source: Mongolian 
National Innovation Com-
mittee

Parliament has decided 
to pay off its MNT 2.8 bil-

lion worth of debt for im-
ported electricity between 
2008 and 2009 to Russia 
and China. 

The debt collected by 
the state-owned West-
ern Energy Network will 
be paid off using the 
government`s reserve fund. 
Mongolia experiences a 
loss of up to MNT 16.1 for 
each kilowatt it receives 
from its two large neigh-
bours for energy consump-
tion in western Mongolia. A 
session to discuss con-
necting the Gobi provinces 
and Zavkhan Aimag to the 
electrical was held where 
the Central Region Energy 
Network was renamed the 
National Energy Network. 

Source: The govern-
ment

HUMAN DEVELOPMENT

The Mongolian National 
Innovation Committee 
(NDIC) reported that in 
the next five years a total 

of 6,877 engineers and 
technicians, and 33,585 
professional workers will 
be needed in Mongolia. 

The number of employ-
ers in the private sector 
reached 56,797 by the end 
of 2011. That is an in-
crease of 2,508 workers, or 
4.6 percent. The number of 
people that have reached 
the aged of employment 
has grown, resulting in 
greater demand for em-
ployment.

Mongolia`s registered 
number of unemployed 
reached 50,100, a 22.8 
percent increased com-
pared with last year. 

Source: Mongolian Na-
tional Innovation Commit-
tee (NDIC) and the Mon-
golian National Statistical 

Office 
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Peter Brabeck-Letmathe was 
born in 1944 in Austrian Villach. He 
studied Economics at the University 
of World Trade in Vienna. Brabeck-
Letmathe joined Nestle in 1968 
as a salesman, and later became 
a specialist for new products. His 
career within the group included a 
span of almost 10 years in Chile 
(1970–1980), first as national sales 
manager and later as director of mar-
keting. In 1981, he was appointed 
managing director of Nestle Ecuador 
and in 1983, President and manag-
ing director of Nestle Venezuela. In 
October 1987, he was transferred to 
Nestle’s international headquarters in 
Vevey. In 1997 he was selected as 
chief executive officer of Nestle S.A., 
and had acted in this position 2008. 
Currently he works as a chief of the 
board of directors.

BUSINESS

GOOD FOOD, GOOD LIFE

BUSINESSMAN

There is no one single fountain of wisdom. The more spread out from where 
you get your ideas and the more you listen, the more likely you’ll have your own 
creative ideas.
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Describe the start of your 
career.

When I started at Nestle 44 
years ago (I have been with this 
company for almost my whole life) 
I started as an ice cream salesman 
In Austria, which was not abnormal 
at that time because there was one 
of the these good old principles 
that that was where you started in 
business in a fast moving consumer 
good company. Business is on the 
sale side.

You don’t make the money 
when you produce a product or 
administer, you make the money 
when you sell the product. That is 
where we started

Today Nestle is the one of the 
leading companies in the world? 
What is the secret to its success?

Well, there is no secret. I think 
there are several important factors 
which have led to success. The 
first one is a long-term vision. You 
have to ensure that decisions are in 
favor of the long-term development 
of your company. Not the short 
term profit maximization, but the 
long term creation of value, both for 
society and shareholders. 

The second one is that you 
should have a deep respect for 
your consumers. There is no global 
consumer. You cannot read the 
consumers of the world as if they 
were the same. There is a huge 
difference between the consumers 
of Mongolia, China, and Japan. 
They are not the same; therefore 
you have to have a high level 
of decentralisation in decision 
making. The decisions which are 
affecting consumers are all made 
on the local level. The third one is 
that you need to have a very strong 
financial basis. 

What principles does Nestle 
conform to all of its products for 
all demographics?

Nestle stands for good food and 
good life during your whole life. As 
matter of fact, we care about the 
people even before they are born. 

The pregnant mother is already a 
consumer of ours. 

Then afterwards we assure 
that children have good starts and 
therefore good lives. We have 
infant nutrition and accompany you 
through your youth with products 
like Milo, which helps you develop 
yourself. And then we move up 
through the whole life span through 
coffee and culinary products. At 
the end of the day we also have 
products which are more for the 
senior population. We really care 
for all stages of life

Mongolia’s longest running 
company is only 20 years old. 
What kind of experiences from 
Nestle’s long history can you 
share with Mongolian companies 
and entrepreneurs to ensure a 
similar lifetime of success?

There are two or three main 
aspects which make a success 
of a company. In our case, it was 

certainly also an approach to 
disruptive innovation. We did not 
accept that what was and what 
existed was necessarily the best. 
We looked into something that was 
on purpose disruptive, and this can 
be applied to every part of your 
organisation.

If you take VR for example, it is 
the world’s leader of soluble coffee. 
We invented Nespresso, which is a 
completely disruptive approach to 
how to sell and serve a coffee. Or 
we have in a similar way a disruptive 
innovation in the tea system, which 
we have just launched. 

But you can also apply it to the 
organisation itself. I think this idea 
about disruptive innovation and 
creating gaps for your competitor 
is something that is valued for any 
company, even a Mongolian one.

In Nestle’s four decades of 
operation, what kind of troubles 
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has it experienced that it was 
able to overcome?

When working for 44 years 
there are an enormous number 
of obstacles, like we all must face 
in life. By keeping a constructive 
approach, even to obstacles and 
risks, you always find a way to 
transform an obstacle into an 
opportunity. Risk and opportunity 
are very close together and 
sometimes it just depends on your 
mindset. If you look at it positively, 
you might find an opportunity in 
even the biggest obstacle.

What makes someone a true 
leader in business?

For me, a successful business 
leader is the one who helps his 
company progress from one stage 
to the next one. A successful 
business leader is the one who 
will assure that the company he is 
servicing will continue to succeed 
even after he is gone. That is what I 
would call a successful leader.

Mongolian professionals 
are talking about corporate 
responsibility now. Mongolia 
looks to be at the beginning 
stages of this development. They 
feel that social responsibility 
is supplying monetary 
contributions and producing 
events. What do you think this 
concept means?

I would say it is certainly not 
philanthropic, to give away money. 
We have a primary responsibility 
to our shareholders and I don’t 
think a CEO has the right to 
spend the company’s money on 
philanthropy. Philanthropy can be 
done by those who have ownership 
over the money, so shareholders 
themselves. If the owner wants to 
do something with his own money, 
that is okay. But it is not okay for 
the CEO to use the money of the 
shareholders.

I consider real social 
responsibility when a company 
embeds in its main strategy the 
creation of value for both the 
shareholders and society at the 

same time. We call this creating 
shared value and this is the concept 
of corporate social responsibility 
that we are moving forward. 

Can you name an example?
It’s very simple. If you take a 

factory in an emerging market 
outside of a city, in a small village, 
the impact you have on society is 
very big because probably you 
won’t find any prepared people. 
You have to start training people 
before you even begin building the 
factory. You will not find suppliers. 
You will not find the mechanics and 
electricians you need. You have to 
train and prepare them, and work 
with the suppliers that are around 
to assure that you have a good 
supply.

The social impact that you 
would have would be very big, 
and you would create value to that 
society. Operations must have a 
waste water plant, for example, and 
perhaps the village doesn’t have 
one. You could allow the village to 
put all of its water into your waste 
water treatment, and then you have 
a society. By doing what you’re 
doing, but consciously theorizing 
the concepts that best optimise 
the value for society, this is how 
a company should take care of its 
corporate social responsibility. 

What opportunities do you 
see for Mongolia?

I’ve been here twice as the 
chairman of the German Water 
Resource Group, which is a public-
private partnership housed in 
the World Bank in Washington. 
I’ve been here mostly to discuss 
with the Mongolian government 
opportunities and how to support 
the government in their strive to 
improve water management. It was 
not as the chairman of Nestle.

Having said this, I of course 
had the opportunity to see the 
political, social and economic 
development of Mongolia, which is 
very encouraging. This also brings 
to my mind new opportunities for 
Nestle in Mongolia.

What do you think of water 
protection in Mongolia? Who is 
responsible for its protection?

Water is the most precious raw 
material for humankind; therefore 
everybody has to protect water. 
This is not the responsibility of 
just one or an institution. It is the 
responsibility of every single one 
who has the privilege to live on this 
planet. Unfortunately, we do not 
respect water in the manner that 
is necessary to assure long-term 
sustainability. That is why we are 
so worried about it.

Mongolia is now considering 
its transition to a green economy. 
What thoughts and advice can 
you give on this?

The so-called green economy 
is a trend you will see in many 
economies of this world. As a 
matter of fact, I’ve participated in 
the green week of the Copenhagen 
government, the worldwide green 
summit, and I think this is now 
a shared preoccupation. What 
we are realising today is that the 
way we use natural resources is 
not sustainable. We cannot feed 
and keep happy 10 billion or 11 
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billion people on this planet if we 
continue to use resources as we 
do today. We have to get into a 
new economy which is resource-
lighter. We have to dematerialise a 
part of our economic development 
and that is what is basically behind 
the slogan of the green economy. 
We have to be more efficient in 
resource usage and dematerialise 
economic development.

Yesterday you met 
Mongolia’s policymakers. What 
do you think their attitude 
towards water policy is?

Well, I was very impressed. I 
met the president of Mongolia the 
first time in Davos in a panel on 
natural resources, and I talked 
about water and his immediate 
reaction was to turn around and 
say, “look what you’ve been saying 
is so relevant to Mongolia that I 
want you to consider becoming 
a partner”. It was out of this 
conversation that the Mongolian 
government thought to organise 
a forum on water on 3 June last 
year, where I participated to give 
an overview of the challenges 
Mongolia faces. Over the next 

year we got a bit deeper into the 
subject. I was very happy to be 
able to sign together with the 
Prime Minister this declaration to 
the environment.

I think with everyone I have 
spoken with, I was absolutely 
impressed by their understanding of 
the importance of the water issue to 
the future of Mongolia, but also their 
political and emotional commitment 
to water.

Where do you think global 
business trends are heading?

We are certainly in a very 
vulnerable time. Changes are 
happening which were not 
foreseeable. I could talk about the 
Arab Spring, for example, or the 
different crises. That’s one aspect. 
The second is a more positive one 
and that is we have very strong 
democratic growth, and this means 
new opportunity and obligations to 
ensure that everyone on this world 
has access to the right nutrition. 
Coming from a company that 
focuses on good food leading to 
good life, I feel positive about the 
next coming years.

Who do you feel are your 

competitors in the Mongolian 
market and how do you compete 
with them?

We are without a doubt the 
biggest coffee company in the world 
by quite a big distance. Today more 
than 25 out of 100 coffee cups in 
the world are NesCafe. We are 
continuously growing our business 
substantially above the market 
and continuously improving our 
leadership position. 

The other companies are perhaps 
more focused on coffees, but there is 
still a big trench. We have a leverage 
that is quite unique, and I’m sure 
we’ll keep up this leadership. We 
have also launched new coffees 
like Nespresso and coffee systems 
like NesCafe Dolce Gusto, and 
different longer-lasting coffees, such 
as cappuccinos. We cover all coffee 
consumption in the most of the 
different manners they are drunk.

What book has most impacted 
your life and perspective?

Every book has its own merit. I’m 
reading, but I would not be able to 
identify any one book that really had 
the biggest impact. I have learned 
more from direct conversation with 
politicians and business leaders. 
I have also learned from leaders 
elsewhere, such as artists. I have 
very good friends in both the music 
world and painting world, from whom 
I am learning just as much as I am 
from business people. There is no 
one single fountain of wisdom. The 
more spread out from where you get 
your ideas and the more you listen, 
the more likely you’ll have your own 
creative ideas.

The last book I read was 
Investing in Change /by Gowers 
Andrew/, which was about investing 
in the financial system and what 
would be needed to change the 
financial system. It gave me some 
new perspective.

Do you like drinking coffee?
Oh yes, of course that is my 

breakfast. First thing is a cup of coffee 
and a little drop of chocolate.
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Defining CSR 
/Corporate Social Responsibility/

There is not one understanding of CSR applicable 
to the entire world. Every country, region, and business 
sector has to find its own answer to what role, rights, 
and responsibilities are applied to business in society. 
We have common key elements of CSR. These are fair 
labour standards, environmental impact, community 
investment, cross- sector collaboration, anti-corruption 
transparency, and economic responsibilities to share-
holders.  

Meeting the economic, ecological, and social chal-
lenges of today is a joint effort of business, govern-
ment, academia, and civil society is required. These 
four spheres of influence must align their strengths, 
skills, and competencies; and bring all of their inno-
vative and responsible forces from each sector to the 
table.  We have entered "the era of partnership" (Si-
mon Zadek).

Roles of Government

CSR has become a political issue. Governments 
today are not only responsible for the legal framework 
of markets and companies, provision to infrastructure, 
and the redistribution of wealth to society. Their ad-
ditional task is to cooperate and co-implement nation-
wide CSR strategies to encourage responsible busi-
ness practices, support multi-stakeholder meetings 
and negotiations, and to set their own organizational 
agenda. 

The government, however, must cooperate with the 
business sector. Although Germany has gained expe-
riences on inter-sector cooperation, it still faces con-
frontations. There are many cases when government, 

civil society, and business argue with each other. This 
is the era of cooperation, not confrontation. 

Roles of Civil Society

It can be said that the non-governmental organizations 
(NGOs) define a company’s CSR policy. A mining com-
pany impacts all regions of a nation. Three million people 
are involved in the self-help movement in Germany. All of 
this shows that CSR is linked with other policies.  

Civil society organizations, especially NGOs, play an 
important role in setting CSR agenda as activists and 
watchdogs, as well as partners in community develop-
ment. They also serve their communities by supporting its 
least advantageous members and empower communities 
through collective action, volunteerism, and self help.

Roles of Business 

The business of business is more than business. It 
is shifting from compliance and philanthropy to actively 
addressing environmental and social issues. Companies 
nowadays don’t have any other responsibilities than only 
paying their taxes. However, responsible cooperation 
has become essential. It is important to collaborate on a 
national strategy to promote companies that are socially 
responsible. The government has to promote responsible 
companies. You cannot create businesses in a society 
that fails. 

The business sector’s role has become significant. 
The companies have started to pay attention to environ-
mental and social issues within the legal framework, spon-
soring programs, and contributing to charitable activities. 
Producing good-quality products for society is corporate 
responsibility.

DR. MICHAEL BUERSCH

Member of the Board, Center for Corporate Citizenship Germany, Former member of German Parliament, 1997-2009

PRODUCING GOOD-QUALITY PRODUCTS FOR 
SOCIETY IS SOCIAL RESPONSIBILITY

TOP PRESENTATION

BUSINESS
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Parliamentary elections naturally have a huge impact 
on the economy. Society is filled with those who 

take advantage of election season. The mining sector in 
particular anxiously awaits the outcome of the election. 

“The 10 percent loss to the 2011 budget and distributing 
MNT 805 billion nationwide has made Mongolia a country 
with an election economy”, said National University of 
Mongolia Professor at the School of Economic Studies 
B. Batmunkh in an article. “The Mongolian economy has 
become too political, thus development following the norms 
has become very limited. The demand for money regarding 
elections has built up the economy”. 

Becoming elected often means making promises the 
government cannot afford, adding greater pressure to the 
economy. Some economists criticise that political parties 
have demonstrated that they are willing to put the economy 
at risk in order to fulfill their promises. 

Budget expenses have grown to 52 percent of the 
country’s gross domestic product, compared to 27 percent 
in 2005. Investors are irritated that politicians, who only 
plead for the allegiance of citizens, would fetter the further 
development of the mining sector. It is already spring in 
tempting, unexplored Mongolia, the heart of Central Asia. 
The sensations of elections have already been echoing 
in the Parliament House. “There is no other country that 
distributes 10 percent of its [gross domestic product] to 
the nation. Doing so, Mongolia has created a brand new 
“election economy”, noted the International Monetary Fund 
/IMF/ and World Bank. 

“Mining investments are divided between the MNT 
21,000 allowances from the Human Development Fund, 
salaries and student assistance. And these make those 
investments ineffective and nugatory”, said Kh. Vladimir, 
the chief executive officer CEO of the National Minerals 
Association. 

Can Mongolia transfer a copper-based budget into one 
the figures around coal? Is it reasonable that Mongolians 
celebrate election into office at the cosy of coal profits, while 
thouse officials spend their terms in office paying for their 
promises? Statistics show that 98 percent of Mongolia’s 
exports are mining products. However, Mongolia must 
create something from a treasure that can be depleted into 
something that is more sustainable. 

THE PAYOFF FROM ELECTIONS

DISCOVER  MONGOLIA

BY B. BAYARTOGTOKH

“If the parties pushed the issue of 
building and manufacturing facto-
ries to process finished products and 
railways, they would have gained one 
more vote”

DR. MICHAEL BUERSCH

Member of the Board, Center for Corporate Citizenship Germany, Former member of German Parliament, 1997-2009
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“If the parties pushed the issue of building and 
manufacturing factories to process finished products 
and railways, they would have gained one more vote”, 
said the academic T. Namjim. 

Influences from the Mining Industry  

The investments that come from political parties 
are not from their own pockets, but from profits 
generated from Mongolia’s natural resources. In the 
past, political parties have sustained by simply paying 
for their promises. Meanwhile, Mongolia has not yet 
taken advantage of the added profits from producing 
value-added products. 

In order to fulfill the promises made by politicians, 
mining commodities have been priced much 
lower than global market prices. In the “Asian 
Development-2012” report Mongolia is reported 
to expect 15 percent economic growth this year 
and 17.5 percent the next. An economist at the 
Asian Development Bank, L. Amar, said that this 
rapid economic growth demands investment in 
infrastructure and stable macroeconomic conditions. 
More budget income means more election promises 
adding to budget expenses. The world has striven 
to create the inexhaustible with the assets gathered 
from minerals such as copper, coal, iron ore and 
fluorspar. Indeed, the mining industry should be used 
to lead the economy, not as an election slogan. 

“Economic growth is a numbers game, independent 
from politics, and measured by supply and demand”, 
said Ts. Batsukh, a lecturer at the Institution of 
Finance and Economic Studies. Economic growth is 
a result of exporting raw minerals. 

“We could create many things through mining 
investment. Is it really necessary to halve Tavan 
Tolgoi only for the sake of the elections?” asked B. 
Adiya, a herder from Dundgobi Aimag during the 
Mongolian Economic Forum. 

Miners vs. Pols

The mining sector and politicians stand face to 
face in a ring, ready for a match. It is time to separate 
mining from greedy politics. Exploration should be 
done by miners, budgeting by politicians. Angola, 
Nigeria, Sudan, Congo are known for their bitter 
experiences for having failed to do so. Analysts of the 
World Bank have warned if election promises continue 
to turn investments into ashes, then Mongolia’s 
jumping growth might suffer from a hard landing. 

An economist at the Bank of Mongolia, S. Bold, 
said the more politicians make promises the more 
inefficient the mining industry becomes as profits 
convert into MNT 21,000 monthly allowances. 

In a speech regarding Mongolia’s latest economic 
frontier, N. Altankhuyag, the head of the Democratic 
Party, said, “Lazy minds are conquering society and 
the gap between the  rich and poor is growing bigger. 
Life expectancy and the level of education are falling. 
These are the results of our ill economy”. 

It would be great if his words became guidelines 
for his party to follow. Living expenses and the price 
of essential goods have risen as the promises made 
by politicians have grown bigger. The promise to 
distribute MNT 1.5 million and shares to Erdenes-
Tavan Tolgoi has not faded away. Demanding citizens 
and promising politicians stand face to face. A support 
mechanism meant to aid the less fortunate in society 
has become a campaign platform that embraces the 
entirety of society. 

Representatives of the mining sector have said 
that mining companies running exploration activities 
devote 10 percent of their expenses to their social 
license. Instead of eroding the value of mining 
products with petty promises, the government should 
put more effort into supporting the endeavors of the 
mining industry. 
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It was once again a great pleasure to attend the 
Mongolia Economic Forum (MEF) Participants at the 
recently-concluded MEF discussed a number of issues 
central to Mongolia’s development, though two themes 
stood out: how to make Mongolia’s economy “greener” 
and how to make the country’s energy sector more 
competitive to benefit the country and its people. 

Given Mongolia’s abundance of coal and other 
energy-rich natural resources, many Forum participants 
described a future in which Mongolia is acknowledged 
as an “Energy Paradise.”  In order to achieve this title, 
the global companies fortunate to be part of this exciting 
phase in Mongolia’s energy resource development 
must ensure that the nation becomes a world model for 
safety, social responsibility, environmental management 
and technology.  

Peabody Energy was once again a proud participant 
in this year’s Forum, which creates an important venue 
for stakeholders from government, businesses and civil 
society organizations to contribute to a dialogue that 
will ensure the quality of Mongolia’s mining sector is 
commensurate with the quantity it produces.  

Global mining companies have a unique opportunity 
to apply international best practices to Mongolia’s 
growing resource sector, and it is our responsibility to 
work with government and policy-makers to ensure that 
“Energy Paradise” is a fitting description for Mongolia’s 
coal industry.     

There is a broad consensus that coal will continue to 

be a reliable, viable and scalable fuel to drive Mongolia’s 
economic growth and social development.  Coal is the 
resource that will supply the energy Mongolia’s needs to 
support its next phase of growth and improve the quality 
of life for Mongolians.

There is a direct correlation between coal use and 
economic progress, where a rise in coal use mirrors a rise 
in Gross Domestic Product (GDP).  It is no coincidence, 
for instance, that China is the world’s fastest-growing 
economy, the world’s largest energy user and largest 
coal user. China’s GDP is set to climb more than 275 
percent in the next 20 years and coal use is expected 
to increase substantially over the same period.  As 
Mongolia’s own economy advances, the nation will need 
an enormous amount of energy to support its growth.  
Coal will remain among the most cost effective ways to 
supply this energy, thereby ensuring that all Mongolians 
have greater energy access. 

Mongolia will also reap significant economic benefit 
from the nation’s coal exports, which have grown 
exponentially in recent years. Coal production increased 
from 9.8 million tons in 2008, to 30.9 million tons in 2011 
and by 2020 it is expected to reach 100 million tons of 
coal.

At the Forum, participants spent a considerable 
amount of time discussing ways to ensure that 
Mongolia transforms from a “brown” economy to a 
“green” economy.  Peabody Energy’s vision is that its 
“green coal” operations in Mongolia will be of significant 

UNLOCKING MONGOLIA’S GREEN COAL POTENTIAL 

BY ARSHAD SAYED /Arshad Sayed is Peabody Energy’s President for Mongolia and India/

OPINION

Peabody Energy is the world’s largest private-sector coal company and a global leader in 
clean coal solutions. With 2011 sales of 251 million tons and $8 billion in revenues, Peabody 
fuels 10 percent of U.S. power and 2 percent of worldwide electricity. The company serves 
customers in more than 25 nations on six continents. 
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economic and social benefit to the nation, while 
using advanced coal technologies to achieve the 
ultimate goal of near-zero emissions.   

Peabody is advancing low emissions, low carbon 
coal projects in the United States, China and Australia.  
In China, Peabody is the only non-Chinese equity 
participant in the 650 megawatt GreenGen power 
plant and carbon research center.  GreenGen is 
moving through testing and commissioning of its first 
250 megawatt unit and ultimately will include carbon 
capture and storage for enhanced oil recovery.  It will 
be the world’s largest near-zero emissions coal-fueled 
power plant at full capacity.  Technologies such as 
these hold great promise for changing the way coal-
based energy is produced.  

Peabody believes we should achieve 
environmental excellence in both coal use and coal 
mining. In Mongolia, Peabody completed the nation’s 
first coal mine restoration project at the former 
Ereen coal mine near Bulgan province, restoring 
the area to healthy grasslands that are four times 
more productive than nearby native areas.  Peabody 
collaborated with the Ministry of Nature, Environment 
and Tourism, other government agencies and local 
university partners and the company engineers in the 
project.  

The Ereen project used Peabody’s global 
expertise in environmental excellence in coordination 
with local scientific studies on the site conducted 

in cooperation with the Mongolian Agricultural 
University. This technology transfer effort yields 
a strong understanding of best practices in land 
restoration.  

Technology is the key to driving sustainable 
progress in the mining sector. Peabody is a global 
leader in advancing low-cost, low-carbon energy 
solutions that balance the need for energy with a 
commitment to act for the benefit of the people who 
work at our mines and live in the communities that 
surround them.

Peabody Energy is proud to be named as a partner 
to help unlock the enormous potential of Mongolia’s 
resources.  To ensure that Mongolia has a “green 
coal” future, we must continue to apply our global 
best-practices in the areas of safety, operations, 
environmental and social responsibility.  In doing so, 
we will only be doing what has been a tradition in 
Mongolia – respecting mother nature so that she in 
turn nurtures not just this generation, but generations 
to come. 

With its rich coal deposits and its prime 
geographical location, Mongolia has the opportunity 
to develop a world-class coal industry, while creating 
a global model for energy resource development and 
social responsibility. Together, we can achieve this 
goal and when we do, we will truly have created the 
energy paradise that Mongolia has the potential to 
become.  
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PROJECT

No snow rests on the hills of Khanbogd Soum. 
Spring snow in this place usually melts within a week, 
typical for the Gobi Desert. Snowflakes fall from the sky 
as raindrops. Although there are no lakes to see in the 
Gobi, one can see indications of what used to be an 
ocean. Silky sands, the smell of ramson and wild leeks, 
and soft warm winds all make up the essence of the 
south Gobi. Amid the glowing warmth of the landscape, 
the sun burns like an oven. A mysterious blue mirage 
appears. It is a herd of rare wild camels.

Experienced herders stand strong against the 
dry and severe weather. In the Gobi live wild horses, 
zebras, wild camels and Gobi bears, not to mention the 
residents who have refused to leave their homeland. 
And there is also Oyu Tolgoi, the mine that has given 
Mongolia its international recognition. 

Apparently everyone knows the name Khanbogd. 
Its weather forecast is always shown on news reports. 
In this well-known Gobi village lingers the 

BOILING KHANBOGD

National companies have started constructing power lines, which would supply constant 
electricity to Khanbogd residents, who have welcomed the 21st century with candles. 
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smell of development from the construction 
projects initiated by mining companies. There are 
not many trees, bushes or green areas at Khanbogd. 
However, the developers of the Oyu Tolgoi project 
have recently initiated a rehabilitation project for five 
hectares of land at the project site. 

Local residents have also found a solution to their 
energy needs. National companies have started 
constructing power lines, which would supply constant 
electricity to Khanbogd residents, who have welcomed 
the 21st century with candles. 

Vice President of Rural Development and the 
Social Department of the eponymous mining firm 
Oyu Tolgoi T. Bayarsaikhan: “We have donated over 
MNT 30 billion to the cultural, economical and social 
development of Umnugobi Aimag over the past three 
years”. 

The company has also invested MNT 100 billion 
for a new educational centre for its worker training 
program at Khanbogd, the biggest investment in 
Mongolia’s history. Also, 72 local residents have 
been included in an English language programme 
to improve their skills. These people have learned 
professional skills such as how to process documents 
when applying for a job and how to successfully give a 
job interview. 

Currently, 12 infrastructure projects are underway 
by various national individuals and companies. 

“We are implementing a micro credit programme 
to help and support small, and medium businessmen 
and entrepreneurs who want to expand their 
businesses”, said B. Serjmaa of the National 
Purchase Development Department of Oyu Tolgoi. 
“This is where local stable development should start”.

“The credit fund was established with MNT 1.5 
billion with access provided at XacBank and Khan 
Bank, which both allot credit on easy terms to local 
businesspeople. As for today, over 50 small and 
medium businesspeople have taken credit and started 
to expand their businesses”. 

The Oyu Tolgoi mine is closely located to 
Khanbogd. The price of copper have risen by 12 
percent in the first quarter of 2012. The price increase 
is related to the fact that China, which consumes 
40 percent of world’s copper, has strengthened its 
monetary policy. 

“With the commissioning of the Oyu Tolgoi mine 
in the third quarter of this year, the world’s copper 
market will soon be dependent on Mongolia”, reported 
the Bloomberg newswire. 

People can now live in the Gobi region without 
headache. Welcome to the Gobi. It supplies 
everything a person could desire. 

• MNT 7.8 trillion (USD 6 billion): the amount of 
investment before the commissioning of the Oyu 
Tolgoi mine. 

• MNT 4.5 trillion (USD 3.5 billion): the amount of 
investment made to the Oyu Tolgoi project in 2011.

• MNT 320 billion (USD 250 million): the amount of 
taxes taken from the investors of Oyu Tolgoi.

• MNT 900 billion (USD 700 million): the amount of 
taxes that will be paid by Oyu Tolgoi investors before 
its commissioning.

• MNT 10.4 billion (USD 8 million): the amount 
of daily procurement expenses from the Oyu Tolgoi 
mining firm’s shareholders for its copper and gold 
project. 

• Thirty percent: the percentage of annual income 
(MNT 800 billion (USD 626 million)) that the Mongolian 
government will get from the Oyu Tolgoi project.

• Thirty-five percent: the percentage of growth 
domestic product that the Oyu Tolgoi mine will 
contribute once it reaches full capacity.

• Fifteen-thousand: the number of employees 
the project employees, of which over 10,000 are 
Mongolian.

• Three-thousand: the number of Mongolian 
employees at the moment of commissioning.

• Ninety percent: the percentage of Mongolian 
workers at the Oyu Tolgoi mine (approximately 3,000 
workers)

• No less than 75 percent: the percentage of 
contracted Mongolian workers to Oyu Tolgoi’s direct 
operations.

• No less than 70 percent: the percentage of 
engineers who have worked at the Oyu Tolgoi mine 
for 10 years since the beginning of its exploration.

• Fifty-five percent: the percentage of profit 
that would be generated from taxes paid for the 
exploration of natural recourse, fees and dividend 
from Oyu Tolgoi to the Mongolian 

NEWS IN STATISTICS

Òºëáºðòýé íèéòëýâ

MINING
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Foreign investors are finally getting their chances to dive 
right into the Mongolian growth story. The recent wave 

of debt offerings in the past few months—beginning with 
the Development Bank of Mongolia, followed by Mongolian 
Mining Corp, and now Golomt Bank—is a culmination of 
two years of excitement generated from news of the mining 
boom. While all three will help keep the momentum going as 
Mongolia badly needs the capital to continue pushing growth, 
these offerings have set benchmarks to attract new investors. 

Golomt is likely hoping to ride the wave of sold-out debt 
offerings of its two predecessors from this year. XacBank 
had its own USD 300 million debt offering planned, but has 
recently decided to put that deal on hold. The Development 
Bank of Mongolia reported orders 13 times its offering of USD 
580 million, totaling USD 6.6 billion, followed by orders of 
USD 5.5 billion for Mongolian Mining’s own USD 600 million 
debt offering. 

Shiny and New

A string of international debt offerings has built up a nice 
momentum for foreign investment into Mongolia. ING Bank 
has helped put together all but the last offering by Golomt 
so far, including the first offering put out by Trade and 
Development, with an initial offering of USD 150 million in 
2007.  These latest offerings, however, have both sold out 
within a day, showing a great deal more enthusiasm towards 
the fledgling mineral-based economy.

“What’s central here is even after the Development 
Bank’s offering, there were still investors willing to underwrite 
a further USD 600 million for Mongolia Mining Corp.”, said 
Howard Lambert, of ING Bank.

For investors, Mongolia presents the image of something 
shiny and new—not to mention full of promise. Emerging 
nation staples to investment such as China and Indonesia 
have higher grades, with the highest yields having already 

RIDE THE WAVE

XacBank is about to release the third in a series of debt offerings since March. Will inves-
tors put out even more cash for another Mongolian enterprise?

BONDS

BY TERRENCE EDWARDS

ECONOMY
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passed. Those investments have grown overcrowded, 
Lambert said, as they have become hot investment targets, so 
investors are looking for a country with strong fundamentals for 
success yet need to attract new investors with greater incentives 
than its competitors, such as Mongolia. 

“Investors are venting full of steam, pumped with liquidity 
globally and looking for an opportunity”, said Lambert. “These 
offerings give investors an opportunity to diversify away from 
crowded trades with scope for upside in a dynamic growth 
environment”.

These offerings are also an introduction for Mongolia to 
the world. News of Mongolia’s thundering development and 
lightning speed growth has peaked investor interest in recent 
years since its recovery from its 2009 economic troubles. Now 
that Mongolia is back on track for economic expansion, so too 
are investors, but still very few opportunities exist and there is 
not many past offerings or activities for investors to reference.

Investment into the financial sector is one way to tap into 
Mongolia’s growth potentials. Mining start-ups will continually 
need capital for their exploration, development, and production 
costs. So it makes sense Mongolian banks are becoming a 
target for foreign investors.  Similarly, both Golomt and Trade 
and Development have each had private equity purchases from 
large multi-nationals. 

“We believe that [the Development Bank and Mongolia 
Mining] and similar issues will be key channels for international 
capital flows into Mongolia, and a catalyst for Mongolia’s 
expected growth in the next decade”, said Frontier Securities 
Chief Investment Strategist Dale Choi in a note to investors. 
“This transaction sets the foundation to fund enormous domestic 
infrastructure investment needs expected to be in range of USD 
50 billion in the near future”. 

Choi went on to attribute weaknesses in the global economy 
to the added success of these offerings, stating, “The timing 
was everything”.

Going Forward

The offerings are a bit of game changer for future offerings, 
not to mention that at least one moderator has changed the 
stats. Moody’s Investor Services has begun revising its ratings 
of Mongolian institutions. In light of the 2008 credit crisis in the 
United States and the more recent European debt crisis, it opted 
for a new policy that ties non-financial and financial institutions 

more directly to the sovereign rating of the country it is based 
in. Rationalising that a Mongolian bank is only as strong as the 
country it operates in, the credit raters will go back to downgrade 
Mongolian banks to put them in line with the sovereign rating. 

“All issuers in the same sovereign environment are exposed 
to some degree to the transmission of shocks across sectors in 
the economy and the domestic banking system”, wrote Moody’s 
in an official release explaining its new policy. “In addition, they 
are subject to defensive sovereign actions that can include 
austerity measures, changes in tax or regulatory policies, and 
interference during a crisis”.

Last March Moody’s assigned a rating of B1 to the 
Development Bank of Mongolia as a reflection of the sovereign 
rating. Following the guidance of its new policy, the firm predicts 
that all four of Mongolia’s rated banks would fall one notch in the 
criteria of financial strength, from all four’s current rating of “D-”. 

From here on investors can take a look at these sales passed 
as benchmarks to help them decide whether investments 
to Mongolia and its private sector are valued accurately. 
Enterprises and institutions will be able to use them as price 
points as well and perhaps even use them to help determine 
prices and yields more beneficial to them, as the demand is 
already proven. 

An institution cannot claim greater strength than the 
sovereign, leaving sovereign offerings (or quasi-sovereign, 
sovereign-guaranteed debt, in the case of the Development 
Bank’s offering) the most trustworthy. A coal producer such as 
Mongolian Mining cannot make the same claim, especially as 
its financial performance is so dependent on commodity prices. 
So while the Development bank could offer bonds with interest 
of about 6 percent, Mongolia Mining had to up its interest to 
about 9 percent, even with a similar ratings from credit raters.

The downgrades are not likely to dissuade investors 
from Mongolian institutions as they can see the reasoning 
for the credit ratings and can look at past investments. It can 
be assumed that future investors would be repeats from the 
recently passed offerings or ones that couldn’t get in on those 
offerings as well.

How well future offerings fare depends on the whims of 
investors, but with excess orders of USD 6.02 billion for the 
Development Bank’s offering and 4.9 billion for Mongolian 
Mining’s, chances are good investors still have enough pocket 
change for a third, or even a fourth.
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BOLDBAATAR: ACTIVE MIND LEADS TO MONEY 
MAKING NEWS BUSINESS

B. Boldbaatar, 
the head of the 
Communication 
Regulatory Agency 
sat for his interview 
with an iPad and two 
mobile phones. He is 
a user of Mongolia’s 
all four cellular mobile 
phone services. His 
duty is to establish 
fibre optics throughout 
the country and to 
coordinate Internet, 
television, radio 
and mobile phone 
services. In six 
years, profits in this 
industry have grown 
tenfold from MNT 
10 billion to MNT 
100 billion. Industry 
representatives 
say that they are 
environmentally friendly 
and separate from 
mining interests.

TECHNOLOGY

PHOTO BY E.ZOROGT
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The communications sector 
is said to be an environmentally 
friendly business. How can 
you prove this?

The fundamental of 
communication is conversation. 
In order to transfer human 
conversations, we use wired 
and wireless communication. In 
the past, communications was 
transferred via wired telephone. 
Today, people are able to interact 
through wireless communication. 
To do so, we use the air waves, 
which is environmentally 
friendly. We did not dig into the 
ground to create our fortune. We 
are running businesses with just 
the air and empty landscapes, 
which is also a natural resource. 
In this context, we can say 
that communication is an 
environmentally friendly sector. 

Communications need 
great technology. Where does 
Mongolia fall in the global 
spectrum of development?

The sector is developing 
very fast. Development is 
measured by various factors 
such as flying airplanes, energy 
consumption, cars and the use 
of mobile phones. Currently, six 
billion of the seven billion of the 
world’s population have access 
to technology. It has become 
as commonplace as having a 
cup of tea or eating food at the 
table, which is amazing. The 
communications sector has 
enabled interaction around the 
world and operates day and 
night. 

The Communications 
Regulatory Agency has 
participated in the Asian 
Regulatory Conference. It is 
an indication that Mongolia’s 
communications sector has 
reached a high level. By the end 
of 2011, the number of mobile 
phone users had reached nearly 
three million. This is 104 percent 
of Mongolia’s total national 

population. There is no other 
underdeveloped country with 
such high connectivity. 

In addition to this, the number 
of Internet users have exceeded 
one million. The main reason for 
this little success is related to 
the fact that we have managed 
price adjustments that follow the 
living standards of people. In a 
country where price regulations 
are well adjusted, industry 
technology is more accessible. 
We have been solving price 
issues since 2010. For example, 
we have placed a single fee for 
calls from the most rural point of 
Mongolia to UIaanbaatar. And 
that enables the possibility to 
expand the spectrum and serve 
each and every citizen. 

As for city residents, 
they have the advantage of 
wireless and wired Internet 
access and all kinds of mobile 
services. Regarding all this, 
we are walking right behind 
the leaders in communications. 
However, usage alone is not a 
sign of development. Thus, we 
must strive to create greater 
technologies. 

How is Mongolia going 
to catch up with foreign 
communication development?

Recently the International 
Communication Agency 
required that over 40 percent 
of the world’s population must 
have access to high-speed 
Internet and over 50 percent 
must at least have Internet 
connection by 2015. As for us, 
we have already developed 
plans to implement this by 2015. 
According to the plan, over 
90 percent of the Mongolian 
population would have high-
speed Internet access. As far as 
service is concerned, if we can 
realise the plan to introduce all 
all communication services that 
are available in Japan, America, 
Korea, and Canada, they would 

be enabled for citizens around 
the country. 

A new type of business called 
“content business” is new to this 
sector. It is a business where you 
make money by actively thinking 
up new ideas. If this new sector 
is supported we would be able 
to compete internationally, as 
well a on the national market. 
The content business would 
make us on par with other 
foreign countries. Since 2006, 
all types of high-tech equipment 
have arrived in Mongolia. There 
are many in underdeveloped 
countries who have never heard 
of high technology or the 4G 
service.

How many villages are there 
that are not connected to the 
fibre optic network?

We have been investing in 
installing fibre optics with the 
help of eased loans from the 
Chinese government. With last 
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opened a website for children. 
What can you tell us about this 
website and its purpose?

Developing the Internet is 
our duty. However, development 
also has unintended side effects. 
For example, it can lead to the 
spread of negative information or 
influence children’s upbringing. 
The most important thing is to 
establish rational content for 
the Internet. For that reason, 
we have released this website 
in cooperation with children 
organisations. We are also 
striving to improve the safety 
of the Internet. This is just the 
beginning. We have planned to 
achieve much more.

There are many televisions 
and cable channels in 
Mongolia. What is your opinion 
on having so many televisions 
channels for so small a 
population?

With the development of the 
communications, sector many 
privileged opportunities are 
created. However, you are right, 
regulation is needed. For this 
reason, the grant to licenses 
to establish new television 
channels will be put on hold for 
a while. 

Like you said, we are 
discussing whether it is 
applicable to air so many useful 
and useless information through 
these television channels. A 
new regulation on television 
and radio programmes has been 
launched. Although, licenses 
have been put on hold we can’t 
continue over-organising. It is 
considered healthier if things are 
solved according to the market. 
But we must prevent ourselves 
from making mistakes. And if we 
make any, we must set things 
right. 

What is the biggest project 
you’re organisation is working 
on at the moment?

A complete transition to a 
digital system for the television 
sector is planned to be done by 

ECONOMY

year’s investment, the span of the 
system doubled, growing from 
10,000 to 20,000. At present, 
over 50 villages are unconnected 
to the Internet. Thus, we have 
plans to expand the fibre optic 
system. However, there are 
provinces where it is difficult 
because of the geography. For 
example, the provinces of the 
Altai Mountains are a challenge. 

But we can’t just give up 
because of these problems. 
We will try to find alternative 
solutions to connect them to the 
Internet. We have set a goal to 
connect all provinces to the high-
speed Internet network by 2016. 

When will Mongolia be 
able to launch a satellite into 
space?

The issue of launching a 
satellite is very complicated. 
But making early conclusions 
on conducting research and 
launching are separate issues. 

Currently, we are at the research 
stage. Actually, it is necessary 
for Mongolia to have a satellite. 
However, it is not very easy to 
accomplish. 

What purposes would the 
satellite be used for mostly?

There are two types of 
uses. First, for communication 
purposes. Secondly, satellites 
are used for weather forecast 
and research purposes. We are 
studying the matter. However, 
Mongolia doesn’t have enough 
financing to launch both. In 
addition, its market is small. 
Thus, Mongolia would have to 
choose one. We are planning 
to organize an international 
conference on this issue by the 
end of the month. We might reach 
a decision by establishing our 
possibilities and learning from 
other countries’ experiences. 

The Communication 
Regulatory Agency has 

31 July 2014. It is a huge project. 
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Plastic candy bags and the skins of fruits and 
vegetables litter the narrow streets. People throw their 
waste, paper, glass and cans as they walk hastily to 
work. On some corners it has become almost common 
for people to urinate there. Some families even throw 
their garbage and waste out their windows. The streets 
and public squares have become centres for waste 
disposal, filled with all sorts of insects. 

The members of the Zorig Foundation who lead 
the organisation’s environmental aims met with 
Kinoshita Satoshi, an environmental expert of the 
Japan Internatoinal Cooperation Agency /JICA/, and 
discussed waste management. Together they watched 
a documentary that shows the kind of waste Japan had 
experienced. It seems unbelievable that today’s shining 
and glistening Japan has a past filled with waste, insects, 

CLEANING UP THE CAPITAL

When asked what is the secret to how Japan was cleaned up Satoshi replied, “There are no 
secrets. The major cause to ridding ourselves of our garbage was changing the mindset of 
our citizens”.

EDICATION
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and disease. 

Dirty City

The images shown in the 
documentary were eerily similar to 
the present streets in Ulaanbaatar’s 
ger districts, trading centres and small 
restaurants. 

When asked what is the secret to 
how Japan was cleaned up Satoshi 
replied, “There are no secrets. The 
major cause to ridding ourselves of our 
garbage was changing the mindset of 
our citizens”.

“The litter left by citizens had 
bitter effects to our health and lives. 
In addition, Japan has a very small 
territory, so the nation became aware 
of the fact that if we continued to litter 
then there would be no place for us 
to live”. 

He later added, “If Mongolians 
don’t want to suffer as we have 
suffered, Mongolians have to realise 
how they can help the environment 
by learning how to properly dispose of 
their garbage. Also, people have to be 

informed and educated on this matter. 
The government also has to invest 
and involve itself more in garbage 
management. These would be the 
right solutions”. 

It is rather embarrassing to imagine 
how foreign people might look at 
Mongolia, covered with garbage and 
waste. 

“It is not a coincidence that present-
day Mongolia is being compared to 
the Japan of over 50 years ago. It is 
a warning to Mongolians that we are 
in the same state as Japan was”, said 
Ch. Nyamsuren, a participant of the 
environmental project. 

Taking out the Trash

So what can we do about it? First 
of all, citizens have to change their 
mindset. Also they have to have the 
initiative to bring about life without 
garbage. A project was introduced in 
2009 with the goal of improving the 
ways that citizens and enterprises 
dispose their garbage. It also 

instructed on separating garbage. 
Since then there have been effective 
results in some of the districts where 
the project was implemented. 

“The residents of our quarter have 
learned to dispose and separate their 
garbage”, said Ts. Erdenetsetseg, 
the head of the second quarter of 
the Khan-Uul District. “Thus, the 
project has given fruitful results, since 
its implementation last year. The 
piles of trash left behind by people 
have disappeared and the smells of 
waste and surrounding insects have 
reduced”. 

The garbage, waste and pollution 
expert at the Governor’s Office of 
Ulaanbaatar, S. Ariguun, said that the 
project enforces waste to be properly 
disposed. Most important to cleaning 
up the city is imbedding personal 
understandings and initiatives into 
people’s way of thinking. 

“The simplest ways to getting rid of 
garbage is separating it, decreasing 
waste, and prohibiting litter at public 
spaces. This is taught during primary 

ECONOMY
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school in Japan. Also, city and 
district officials must introduce 
citizens to the benefits of proper 
garbage disposal and educate 
children from young ages”, said JICA 
environmentalist Kinoshita. 

He added that big cities in Japan 
have large recycling factories, which 
have been major contribution to waste 
management. 

Japan’s experience is an example 
of whether people can turn garbage 
into waste or treasure. In Ulaanbaatar 
60 percent of waste is recyclable. 
However, nothing is currently being 
done about this. Only 5 percent at the 
most is exported for recycling. But the 
good news is that the South Korean 
government has agreed to build the 
first recycling factory in Mongolia. A 
paper and plastic waste facility factory 
is set to be put into service next month. 

The factory would be located near 
the Naran Disposal Centre and would 
process 10 to 20 tonnes of garbage 
daily. It is capable of processing up 
to 1.6 tonnes a day and 50 tonnes of 
combustible waste a month. These 
combustibles would be used at power 
plants. 

“One other factor that would 
contribute to decreasing litter would be 
an eco-tax law”, said S. Munkhbat, an 
expert on the environment and natural 
resources at the Ministry of Nature, 
Environment and Tourism. The draft 
will be presented to Parliament during 
its autumn session this year.

To create a city without garbage, 
quarters without litter and households 
without waste, every citizen should 
practice the following:

First, reduce waste.
Second, take advantage of 

reusable goods.
Third, recycle the garbage from 

households and factories.
An individual can start practicing 

this routine by first separating his or 
her garbage into two categories, such 
as papers and plastics. One could 
also put in the effort needed to get 
their garbage to the waste disposal 
trucks on time. 

Teaching young people not to litter 
the streets and public spaces would 
be a tremendous contribution as well.
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Äóãààðûí îíöëîõ ñýäýâÝÄÈÉÍ ÇÀÑÀÃ

Õàâàð ãýäýã ààø ìóóòàé õà÷èí 
óëèðàë. Ñàÿõàí ë íàð ãàð÷, õàà 

íýãòýý áîëæìîð æèðãýæ áàéñàíñàí. 
Õàðèí îäîî ñàëõè èñãýð÷, òýíãýð 
õàðàíõóéëàõ àæ. /2012 îíû 
äºðºâä¿ãýýð ñàðûí 11-íû  ëõàãâà 
ãàðèã, ºãëººíèé 07:30 öàã/

Ñàëõè ãýð õîðîîëëûí õîã, òîîñ, 
¿íñèéã õèéñãýíý. Í¿¿ðýý àë÷óóðààð 
áèò¿¿ëæ, ãàðòàà õàð äýâòýð áàðüñàí 
á¿ñã¿é àéëóóäûí õàøààíû õààëãûã 
áàëáàæ “Õîãîî ãàðãààðàé” õýìýýí 
õîîëîé ìýäýí õàøãèðàõ àæýý. Çàðèì 
õàøààíû öààíààñ “Çà” ãýõ äóóí õàäàæ 
áàéõàä çàðèìààñ íü íîõîé õóöàõààñ 
ººð ÷èìýý àëãà. ×èíãýëòýé ä¿¿ðãèéí 
XII äóãààð õîðîîíû 16 äóãààð õýñãèéí 
àõëàã÷ Ö.Íÿìñ¿ðýí õîãíû ìàøèí 
èðýõ ñóðãààð õýñãèéíõýý àéëóóäàä 
óðüä÷èëàí ìýäýãäýæ áàéãàà íü 
ýíý. Õýñãèéí àõëàã÷ á¿ñã¿é ººðèéí 
õàðèóöàæ àâñàí õýñãèéí 300 ãàðóé 
ºðõèéí õààëãûã õàð ºãëººíººñ õîéø 
áàëáàæ õîîëîéãîî ñººòºë îðèëñîîð. 
Íÿìñ¿ðýí “Ìèíèé õàøãèðàõ äóóíààð 
Õàéëààñòûí çàðèì èðãýí óóë äàâóóëæ, 
õîãîî ìàíàé ýíä îðõè÷èõäîã ñóðàãòàé” 
ãýâ. Òýðáýýð 09:30 öàãò õîãíû ìàøèí 
èðýõýýñ ºìíº á¿õ àéëààðàà ÿâàõ 
õýðýãòýé õýìýýí ÿàðàí îäëîî.

Õîã à÷èõ “óðëàã”

Õ¿íä äààöûí “êàìàç” ìàðêûí 
ìàøèí äîõèîãîî õàíãèíóóëæ, ãýð 
õîðîîëëûí íàðèéí çàì äýýð ò¿ãæðýë 
¿¿ñãýí óóõèëíà. Õàð ºãëººã¿¿ð õàà 
íýãòýéãýýñ ñàðõàä îëîîä õ¿ðò÷èõñýí 
íýãýí ýð óëààí çàì äààð óíààä ºã÷. 
Òîì ìàøèíû ÷àíãà äîõèîã ÷ ìýäýõ 
ñºõºº àëãà. /ªãëººíèé 09:45 öàã/

Õîãíû ìàøèíû à÷ààí äýýð õî¸ð 
çàëóóõàí ýð çîãñîõ áºãººä àæëûí 
ìóó õóâöàñ ºìñºæ, ñàðàâ÷òàé ìàëãàé 
äóõäóóëæ, àìíû õààëò ç¿¿æýý. Òýäíèéã 
èðãýí Á, èðãýí Î ãýäýã. Çàëóóñûã 
íýðíèé ýõíèé ¿ñãýýð èéíõ¿¿ íýðëýñýí 
íü ó÷èðòàé. Õîã à÷èã÷ íàð èõýâ÷ëýí 
ø¿¿õèéí øèéäâýð ã¿éöýòãýëýýð 
àæèëëàäàã ó÷ðààñ õàìààã¿é ÿðèà 
ºãºõ, ººð áóñàä õ¿ì¿¿ñòýé õàðüöàõ 
õîðèîòîé áàéäàã àæýý. Òèéìýýñ òýä 
íýðýý íóóöëàõûã õ¿ññýí þì. 

¯íñ, øîðîîíîîñ àâàõóóëààä þó ë 
áàéíà á¿ãäèéã ìàíü õî¸ð ìàøèí äýýð 
à÷èíà. Ãýõäýý õîã à÷èõàä áàñõ¿¿ óðëàã 
õýðýãòýé àæ. Èðãýí Á “Õîã à÷èõàä ó÷èð 
áèé. Õàìãèéí ò¿ð¿¿íä èðãýäèéí àíãèëæ 
ÿëãàëã¿é õîëèîä õàÿ÷èõñàí õîãèéã áèä 
õî¸ð ÿëãàíà. Àéëóóäûí õàÿñàí õîãèéã 
õàðæ áàéõàä ¿íñ, íîãîîíû õîãíîîñ 
áóñàä íü áàðàã ë äàõèí àøèãëàãäàæ 
áîëìîîð þìñ áàéäàã. Àäàãëààä õºíãºí 

öàãààí, àðõè ïèâîíû øèë, óíäààíû 
ëààç ãýýä ë. Áèä íýã óäààãèéí à÷èëòààð 
ÿëãàñàí õîãîî òóøààãààä ºäðèéíõºº 
õîîëíû ìºíãèéã îë÷èõäîã ë þì” ãýâ. 
Òýäíèé õîã à÷ñàí õºëñèéã æèíãýýð íü 
áîäîæ îëãîäîã ó÷ðààñ àëü áîëîõ èõ õîã 
à÷èõûã õ¿ñäýã àæ.

Øèíý à÷èã÷ íàð èõýâ÷ëýí íýã 
à÷èëòààð äóíäæààð çóðãàà îð÷èì òîíí 
õîã à÷èæ ÷àääàã áàéíà. Õàðèí ìàíü 
õî¸ð æèë õýðòýé àæèëëàñàí áîëîõîîð 
8-9 òîíí õ¿ðòýë õîã à÷äàã ãýæ ñàéðõàâ. 
Èðãýí Á “Õîãèéã ñàéí à÷èõûí òóëä 
äýýð õýëñýí÷ëýí àíãèëààä äàðàà íü 
õàìãèéí çººëºí õîãèéã äîîä õýñýãò 
àñãàæ, ò¿¿íèéãýý äýýðýýñ íü ãèøãýæ 
ñàéòàð äàãòèðøóóëñíû äàðàà àðàé 
õàòóóã íü äýýð äýýðýýñ íü àñãàäàã. 
¯¿íèé äàðàà çàâñàð çàéãààð íü ¿íñ 
øîðîî ãýýä íàðèéí øèðõýãòýé õîãèéã 
÷èãæèæ ºãñíººð èõ õîã à÷èõ áîëîìæ 
á¿ðäýíý. Òýãýýä õàìãèéí ñ¿¿ëä 
øóóäàéòàé õîãîî íèéò à÷ààãàà õàøñàí 
áàéäàëòàé òàâüæ ºãºõ õýðýãòýé” ãýâ. 
Õàðèí èðãýí Î “Õîã à÷èõ íýã òàëààð 
õýö¿¿. ªâëèéí öàãò ãàð õºë õºëäºº÷èõ 
ãýýä. Ò¿¿í÷ëýí õàëóóí ¿íñ à÷èæ 
áîëîõã¿é ãàë ãàðàõ àþóëòàé ó÷ðààñ 
õºðòºë íü õ¿ëýýõ õýðýã ãàðíà. Çóíû 
öàãò íü ¿íñ, òîîñ áàãàñààä 7.5 òîíí 
õîã à÷èõ íîðìîî áèåë¿¿ëýõ ãýæ íóñàà 
õàöàðòàà íààñàí õýðýã áîëíî” õýìýýí 
ÿðèëàà. Òýäíýýñ õýäýí òºãðºãèéí 
öàëèí àâäãèéã íü òîäðóóëàõàä 
“Áîëîõã¿é” ãýýä õàëãààñàíã¿é. Õîã 
à÷èõàä þó õàìãèéí õýö¿¿ âý ãýõýä 
ìºðºº õàâ÷ààä ºíãºðëºº.

vÕîã÷èí àâãàé

Àéëóóäûí õàøààíûõàà ¿¿äýíä 
ãàðãàñàí õîãíû èõýíõ íü 200-ãèéí 

õ¿íä òºìºð ñàâòàé áàéõ àãààä çàðèì 
íü ÿìàð ÷ ñàâã¿é èõ õîã îâîîëñîí 
õàðàãäàíà. Õàâðûí ñàëõè õîã à÷èã÷äûí 
óíäóóöëûã áèøã¿é õ¿ðãýõ àæ. Àì 
õàìàð ðóó íü ¿íñ òîîñ îðîõîîñ àâààä, 
à÷èõ ãýæ áàéñàí õîãèéã íü õèéñãý÷èõ 
æèøýýòýé. /ªãëººíèé 10:20 öàã/

×èíãýëòýé ä¿¿ðãèéí XII äóãààð 
õîðîîíû õîãíû áàéöààã÷ Á.Öýíäýý 
á¿ñã¿é àæëàà õèéæ ÿâíà. Òýðáýýð 
äîëîî õîíîãèéí ãóðàâ äàõü ºäºð 
ë àìðàõ áîëîìæòîé àæ. Ãýõäýý 
ºíººäºð ëõàãâà ãàðèã. Ãýñýí ÷ òýð 
àæèëëàõààð èðñýí íü ýíý. Ó÷èð íü, 
õîã à÷èõ ìàøèí õ¿ðýëöýýã¿é áàéñàí 
ó÷ðààñ ìàøèí îëäñîí äýýð íü ãýýä 
ºíººäºð àæèëëàæ áàéãàà àæ. 15 ãàðóé 
æèë õîãíû áàéöààã÷ààð àæèëëàñàí 
òýðáýýð ºäãºº “Õîã÷èí àâãàé” ãýõ 
õî÷òîé áîëæýý. Çàðèì íýã îðøèí 
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ãàíö ìýðãýøñýí àæèë áîëñîí áàéõ. 
Íºãºº íàñààðàà ë áàãø õèéëýý 
ãýäýã øèã íàñààðàà õîã ò¿¿ëýý ãýõýä 
õèëñäýõã¿é” õýìýýí èíýýâ. 

Ýêî ýðã¿¿ë¿¿ä æàëãà äîâ, 
ãóäàìæíû õîãèéã öýâýðëýäýã àæ. Òýä 
ºäðèéí 9000 òºãðºãººð öàëèíæäàã 
áºãººä ñàðûí 10 õîíîã àæèëëàõ 
äààëãàâàðòàé. Ãýõäýý ¿ëäñýí 
ºäð¿¿äýä íü ç¿ãýýð ñóóäàãã¿é. Ýêî 
ýðã¿¿ëèéí äàðãà Ñ.Äàâààñ¿ðýí 
á¿ñã¿é “Ìàíàéõàí õîãîî ãýðýýñýý ë 
ãàðãàæ áàéâàë áàðàâ ãýýä õàà ñàéã¿é 
õàÿõ þì. Òýð äóíäàà ìàíàé õýñãèéí 
751, 752 äóãààð õàøààíûõàí õýëýýä 
¿ã àâàõã¿é. ¯åðèéí äàëàí ðóó õîã 
áèòãèé õàÿ. Ýíý ÷èíü õîãíû äàëàí 
áèø ãýõýýð ÷èõã¿é òîëãîéëîîä 
àñãàñààð ë áàéíà. Äýýðýýñ íü 
óãààäñàà àñãààä ¿íýð òàíàð ãýæ 
àâàõ þìã¿é. Èéì îð÷íûã áèä ñàðûí 
10-õàí õîíîã àæèëëààä õîãíîîñ íü 
ñàëãàæ ÷àäàõã¿é áàéíà. Õýñãèéí 
àõëàã÷ íàð õîãîî ñàéí ò¿¿ñýíã¿é 
ãýýä ìàíü ìýòèéã ë çàãíàäàã. Ãýõäýý 
áèä ò¿¿ãýýä ë ýðãýýä õàðàõàä îðøèí 
ñóóã÷äûí íýã íü óãààäñàà àñãàæ, 
õîãîî øèäýæ õàðàãääàã” ãýëýý.

Ñàíàë ãîìäîë

×èíãýëòýé ä¿¿ðãèéí çàðèì èðãýí 
õîãíû ìàøèí öàãòàà èðæ õîãîî 
à÷äàãã¿é òàëààð ãîìäîëëîæ áàéñàí. 
Òóõàéëáàë, 16 äóãààð õýñãèéí 750 
òîîòîä îðøèí ñóóäàã Ë.Îþóí “Õîãíû 
ìºíãèéã áàéöààã÷ íü õóðààäàã 
áàéõäàà ñàð ñàðäàà à÷äàã áàéñàí 
÷èíü îäîî íýã ë ñàéí à÷èõã¿é áàéíà. 
Öàãààí ñàðààð ãýõýä áàðàã áèò¿¿íèé 
óðä ºäºð à÷ñàí. Òýðíýýñ õîéø íýãýýñ 
õî¸ð ë à÷ñàí áàéõ. ªºðñäºº õîãîî öàã 
òóõàéä íü à÷èõã¿é áàéæ áèäíèéã õîã 
èë àñãàëàà ãýýä çàãíàõ þì. Ñàðäàà 
ãàíö óäàà èðýõäýý öàã òóõàéä íü 
èðýýä ë áàéâàë àñóóäàëã¿é ø äýý” 
ãýâ.

ªãëºº 10:20 öàãààñ õîã à÷èæ 
ýõýëñýí áàéöààã÷, à÷èã÷, æîëîî÷ 
äºðºâ íýã ìýäýõ íü ýý ºäðèéí 
13:05 öàã õ¿ðòýë àæèëëà÷èõàæ. 
ªìññºí ç¿¿ñíýýñ àâààä õàìðûí 
ñàìñàà, õºìñºã í¿äã¿é ¿íñ, òîîñîíä 
äàðóóëñàí òýä ìàøèíàà ä¿¿ðãýýä 
×óëóóòûí õîãèéí öýãèéã çîðèëîî. 
Òóñ õîã à÷ñàí õýñãýýñ ×óëóóòûí 
õîãèéí öýã õ¿ðòýë äóíäæààð ãóðâàí 
öàã ÿâäàã àæ. Òýíä î÷îîä õîãîî 
æèãí¿¿ëæ, õîëáîãäîõ áàðèìòûã 
áºãëºñíèé äàðàà õîãîî àñãàíà. 
Òýäíèé à÷ñàí õîã 9.4 òîíí áîëæýý.

Ýíä òýíäã¿é õîã. Çîëáèí íîõîä, 
ìóó õóâöàñòàé õàð øóóäàé ¿¿ðñýí 
õ¿ì¿¿ñ õîãîí äàëàéä îëç õàéí 
òýìò÷èíý. /ªäðèéí 17:37 öàã/
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ñóóã÷èä Öýíäìààãèéí íýðèéã ¿ë 
ìýäýõ áºãººä “Õîã÷èí àâãàé” ãýäãýýð 
íü èë¿¿òýé òàíèõ àæ. Ñàðäàà 250 
ìÿíãàí òºãðºãèéí öàëèíòàé ò¿¿íèé 
àæèë õ¿íä. Àéëóóäûí õàøààíû 
õààëãûã áàëáàõààñ ýõëýýä õèéññýí 
õîãíû àðààñ ã¿éõ, à÷èã÷ íàðûíõàà 
õ¿÷ õ¿ðýõã¿é çàðèì õîãèéã õàìò 
ºðãºëöºõ, ºñãèéãºº “ýðãýòýë” 
àëõàõ, õîãîî à÷óóëñàí ýñ à÷óóëñàí 
òàëààð ìàðãàëäàõ ãýýä ë. Õàðèí 
Öýíäýý “Ìèíèé àæèë õàðüöàíã¿é 
õºíãºð÷èõººä áàéíà. ªìíº íü áè 
õàð ºãëººã¿¿ð ë õîãîî ãàðãààðàé ãýæ 
îðèëäîã, õîãíû ìºíãèéã íü õóðààõ ãýæ 
õ¿í àìüòàíòàé ìóóäàëöàõ àñóóäàë 
ìóíäàõã¿é ãàðäàã áàéñàí. Õàðèí îäîî 
õîãíû ìºíãèéã ãýðëèéí õóðààìæòàé 
öóãò íü àâ÷èõäàã, õýñãèéí àõëàã÷ íàð 
íü ìèíèé ºìíººñ “Õîãîî ãàðãà” ãýýä 
ã¿é÷èõäýã áîëñîí. Òýãýõýýð ìèíèé 

àæèë íóãàð ÷ ë áàéíà” õýìýýâ. 
Õàðèí ò¿¿íä íýã àæèë øèíýýð 

íýìýãäæýý. Òýð íü õîãîî ãàðãààã¿é 
àéë á¿ðèéí õààëãà äýýð ìýäýãäýõ 
õóóäàñ íààõ. Ó÷èð íü, èðãýä ãýðòýý 
áàéõã¿é ºäð¿¿äýä õîã à÷ààä ÿâàõààð 
ìýäýýã¿é çàðèì íü ãîìäîëëîõ íü èõ 
áàéäàã àæ. Õîãíû ìºíãèéã öàõèëãààíû 
òºëáºðòýé õàìòàòãàæ àâäàã áîëñíîîñ 
õîéø èðãýä õîãîî à÷èõàä òóñàëäàã 
áàéñàí áîë îäîî èõýíõ íü òîîõîî 
áàéæýý. Ýíý òàëààð õîãíû áàéöààã÷ 
“Èðãýä õîãîî à÷èõàä òóñëàõ áèòãèé 
õýë çàðèì íü õîãîî õàøààíûõàà 
¿¿äýíä ãàðãàõààñ çàëõóóðäàã áîëñîí. 
Õîãîî ÿëãàäàã áàéñàí àéëóóä íü 
¿¿äýíäýý îâîîë÷èõäîã áîëæ. ªìíº 
íü îðøèí ñóóã÷èä õîãíû ìºíãºí 
äýýðýý ëóó óíæèæ, ýñâýë õî¸ð ãóðâàí 
ñàðûí ìºíãºº öóãëóóëæ ºãäºã áàéñàí 
áîëîõîîð áàéöààã÷èéí õýëñíèéã 
äàãàäàã áàéñàí þì øèã áàéíà. Õàðèí 
îäîî ìèíèé ¿ãèéã íîõîé õóöàõûí 
÷èíýý òîîõîî áîë÷èõñîí” ãýâ. 

Õîãíû ìàøèí òîîñ ìàíàðãàí 
óóõèëñààð, õî¸ð à÷èã÷ çàëóó “íýã 
õî¸ðûí ãóðâàà” õýìýýí ººðñºääºº õ¿÷ 
íýìýí õîãîî à÷ñààð.

Ìýðãýøñýí ìýðãýæèë

×èíãýëòýé ä¿¿ðãèéí XII äóãààð 
õîðîî õîãíîîñîî ñàëàõûí òóëä ýêî 
ýðã¿¿ë ãýõ àæëûí áàéð øèíýýð áèé 
áîëãîæýý. Îäîîãîîð óã àæëûã 10 ãàðóé 
èðãýí õèéæ áàéãàà àæ. Ò¿¿íèé íýã 
íü Ä.Òàéâàí 40 ãàðóé íàñíû ýð þì. 
Òýðáýýð “Àõ íü ºìíº íü õóâèàðàà 
õîã ò¿¿æ õýäýí òºãðºã îëäîã áàéëàà. 
Õàðèí îäîî õóâüñãàëûí õîãèéã ò¿¿æ 
öàëèíòàé, àæëûí áàéðòàé áîëñîí. 
Îäîî ÷ áàðàã õîã ò¿¿õ àõûíõ íü 

ÔÎÒÎÃ Ý.ÇÎÐÈÃÒ
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 -Õàðèëöàà õîëáîîíû ñàëáàðûã áàéãàëüä ýýëòýé 
áèçíåñ ãýäýã. Òýãâýë Òà ¿¿íèéã ÿìàð æèøýýãýýð 
áàòëàõ âý?

-Õàðèëöàà õîëáîîíû ñàëáàðûí ãîë òóëãóóð íü õ¿íèé 
õýë, ÿðèà þì. Õ¿íèé ÿðèàã äàìæóóëàõûí òóëä áèä 
óòàñòàé, óòàñã¿é õîëáîîã àøèãëàæ áàéíà. Õóó÷èí áîë 
ñóóðèí óòñààð äàìæäàã áàéñàí. Õàðèí ºíººäºð óòàñã¿é 
õîëáîîãîîð ººð õîîðîíäîî õàðüöàæ áàéíà. Èíãýõäýý 
áèä àãààðûí äîëãèîí ãýõ áàéãàëüä ýýëòýé òåõíîëîãèéã 
àøèãëàäàã. Áèäíèé ýðãýí òîéðîíä áàéãàà áàéãàëèéí áàñ 

íýãýí áàÿëàã  áîëñîí àãààð, õîîñîí çàéã àøèãëàæ áèçíåñ 
ÿâóóëæ áàéíà. Ýíý àãóóëãààðàà áàéãàëüä ¿íýõýýðèéí 
ýýëòýé ¿éë àæèëëàãàà ÿâóóëæ áàéãàà ãýæ õýëæ áîëíî. 

Äýëõèéí õàìãèéí àíõíû õàðèëöàà õîëáîîíû 
áàéãóóëëàãà 1865 îíä áàéãóóëàãäñàí. Áàéãóóëàãäñàí 
øàëòãààí íü õýäèéãýýð óëñ, ¿íäýñòýí á¿ð ººð ººðèéí 
ãýñýí õèë õÿçãààðòàé ÷ ººð õîîðîíäîî õàðèëöàõ õýðýãòýé. 
Õàðèëöàõûí òóëä àãààðûí äîëãèîíû íýã äàâòàìæèéã  
àøèãëàæ áîëîõ þì ãýäãèéã íýýñýí. Òýð ºäðººñ õîéø 
õàðèëöàà õîëáîîíû ñàëáàð äàÿàðøëûí ñóóðü íºõöºëèéã 

ÒÎËÃÎÉÃÎÎ ÀÆÈËËÓÓËÆ, 
ÌªÍÃª ÎËÄÎÃ 
ØÈÍÝ ÁÈÇÍÅÑÈÉÃ ÁÈÉ 
ÁÎËÃÎËÎÎ 

Õàìãèéí ñ¿¿ëèéí ¿åèéí ìýäýýëýë 
òåõíîëîãèéã áóñäààñ  ò¿ð¿¿ëæ 
õýðýãëýõ, ìºí íýâòð¿¿ëýõ, 
õºãæ¿¿ëýõ çîðèëãîòîé Õàðèëöàà 
õîëáîîíû çîõèöóóëàõ ãàçðûí äàðãà 
Á.Áîëäáààòàðòàé ÿðèëöëàà. Ò¿¿íèé 
ºìíº IPAD, õî¸ð ãàð óòàñ  íü áàéíà. 
Òýðáýýð äºðâºí ¿¿ðýí òåëåôîíûõîî 
õýðýãëýã÷ íü. Ìîíãîëûí ºðãºí 
óóäàì ãàçàð íóòãèéã õýðñýí øèëýí 
êàáåëèéí ñ¿ëæýýã áàéãóóëàõ, ýíý 
îëîí èíòåðíýò, òåëåâèç, ðàäèî, 
¿¿ðýí òåëåôîíû êîìïàíèóäûí ¿éë 
àæèëëàãààíä çîõèöóóëàëò õèéõ ãýõ 
ìýò àæèë èõòýé òóñ  áàéãóóëëàãûí 
óäèðäëàãà ñàéíààð äóóäóóëæ, 
ñààðààð ÷ õýë¿¿ëýõ ¿å áèøã¿é 
òîõèîëäîíî. Çóðãààí æèëèéí ºìíº 
10 òýðáóì òºãðºã óëñàä òºëäºã 
áàéñàí ñàëáàð ºíãºðñºí îíä 100 
òýðáóì òºãðºã òóøààæýý. Ýíý 
áîë çîõèöóóëàõ ãàçðûí àæèë õýð 
ÿâààã ä¿ãíýõ íýã òîì ¿ç¿¿ëýëò. 
Òóñ  ñàëáàðûíõàí ººðñäèéãºº óóë 
óóðõàéãààñ  õîë, áàéãàëüä ýýëòýé 
áèçíåñ  ýðõýëäýã õ¿ì¿¿ñ  ãýöãýýäýã. 
Áèäíèé ÿðèëöëàãà ýíý ñýäâýýñ  
ýõýëñýí þì.

ÒÅÕÍÎËÎÃÈ

Ä.ÁÝÕÝÝ

ÔÎÒÎÃ Ý.ÇÎÐÈÃÒ
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á¿ðä¿¿ëæ áóé òîì õ¿÷èí ç¿éë áîëñîí. 
Ìºí æèðèéí èðãýí, õýðýãëýã÷äýä 
÷ îðîí çàé, öàã õóãàöààíààñ ¿ë 
õàìààðñàí àñàð òîì áîëîìæèéã 
á¿ðä¿¿ëæ ºã÷ áàéíà. 

-Õàðèëöàà õîëáîîíû ñàëáàð 
ìààíü õàðüöàíãóé ºíäºð òåõíî
ëîãèéí õºãæèëä ñóóðèëñàí ñàëáàð.  
Äýëõèéí õºãæëèéí õààõíà ÿâíà âý, 
ìàíàéõ? 

-Äýëõèé íèéòýä åð íü õàðèëöàà 
õîëáîîíû ñàëáàð ºíäºð õºãæèæ áàéíà. 
Ýíý òàëûí õºãæëèéã þóãààð õýìæäýã 
ãýõýýð îíãîöîîð íèñýæ áàéãàà, ýð÷èì 
õ¿÷, ìàøèí, ãàð óòàñ õýðýãëýäýã 
õ¿íèé òîî ãýñýí îëîí õ¿÷èí ç¿éëèéã 
õàðüöóóëæ ãàðãàæ èðäýã. ªíººäºð 
äýëõèé äýýðõ äîëîîí òýðáóì õ¿í 
àìûí çóðãàà íü òåõíîëîãèéí äýâøëèéã 
õ¿ðòýæ áàéíà. Òóõàéáàë, õ¿íèé ºäºð 
òóòìûí àìüäðàëä õàðèëöàà õîëáîîíû 
òåõíèê, òåõíîëîãè èäýõ õîîë, óóõ 
öàé øèã íü áàéíãûí õýðýãëýý 
áîëñîí ãýäãýýñ õàðæ áîëíî. Ýíý 
áîë ãàéõàìøèã. Ìºí äýëõèéí àëü ÷ 
ºíöºãò áàéñàí ººð õîîðîíäîî õàðüöàõ 
áîëîìæèéã ýíý ñàëáàð ë áèé áîëãîæ 
÷àäñàí. Òýð ÷ á¿¿ õýë ºäºð øºíèéí 
çààãã¿é àæèëëàäàã õîâîðõîí ñàëáàð 
áîë õàðèëöàà õîëáîî þì. 

Ñàÿõàí ìàíàé õàðèëöàà õîë
áîîíû çîõèöóóëàõ ñàëáàð Àçèéí 
çîõèöóóëàã÷äûí õóðàë çºâëºëãººíä 
îðîëöîîä èðëýý. Ýíäýýñ õàðàõàä 
ìàíàé îðíû õàðèëöàà õîëáîîíû 
ñàëáàð íýëýýä ºíäºð ò¿âøèíä õ¿ðñýí 
íü õàðàãäàæ áàéñàí. Òóõàéëáàë, 2011 
îíû ýöñýýð ãàðãàñàí ä¿íãýýð õî¸ð ñàÿ 
950 îð÷èì ãàð óòàñ õýðýãëýã÷èäòýé 
áîëñîí áàéíà. Ýíý íü íèéò õ¿í àìûí 
104 õóâèéã ýçýëæ áàéãàà þì. Áóóðàé 
õºãæèëòýé îðîíä èéì ¿ç¿¿ëýëò áàéõã¿é. 
Äýýðýýñ íü èíòåðíýò õýðýãëýã÷äèéí 
òîî íýã ñàÿ ãàð÷èõëàà. Áèäíèé ýíý 
ò¿âøèíä õ¿ð÷ ÷àäñàíû ãîë ó÷èð íü 
èðãýäèéí àìüæèðãààíä òîõèðñîí ¿íý 
òàðèô òîãòîîæ ÷àäñàíòàé õîëáîîòîé. 

-Õàðèëöàà õîëáîîíû ñàëáàðò 
¿íèéí àñóóäëûã á¿ðýí øèéäâýðëýæ 
÷àäñàí ãýñýí ¿ã ¿¿?

-¯íý òàðèôûí àñóóäëàà çºâ 
çîõèöóóëæ ÷àäñàí îðîíä ýíý ñàëáàðûí 
òåõíîëîãè èë¿¿ õ¿ðòýýìæòýé áàéäàã. 
Áèä 2010 îíîîñ ¿íèéí õ¿íäðýëòýé 
àñóóäëóóäûã øèéäýæ ÷àäñàí. 
Òóõàéëáàë, Ìîíãîë Óëñûí õàìãèéí 
àëñëàãäìàë öýãýýñ Óëààíáààòàð õîò 

ðóó ÿðèõàä íýã ë ¿íýýð ÿðèõ áîëîìæèéã 
á¿ðä¿¿ëñýí. Èíãýñíýýð ñàëáàðûí 
õàìðàõ õ¿ðýý òýëæ, õ¿í á¿ðò õ¿ð÷ 
¿éë÷ëýõ áîëîìæèéã á¿ðä¿¿ëæ áàéãàà 
þì. Çà òýãýýä õîòûí èðãýäèéí õóâüä 
õºäºëãººíò áîëîí ñóóðèí èíòåðíýò, 
òºðºë á¿ðèéí ãàð óòàñíû ¿éë÷èëãýý 
ãýýä òåõíîëîãèéí äýâøëèéã ñàéí 
õ¿ðòýæ áàéíà. Ýíý á¿ãäýýñ àâààä 
¿çýõýä ìàíàéõ õýðýãëýã÷äèéí òàë 
äýýð ñàëáàðòàà òýðã¿¿ëýã÷ îðíóóäûí 
àð øèë äýýð ÿâàà. Ãýõäýý äàí ãàíö 
õýðýãëýýä ë ÿâààä áàéâàë òýð õºãæèë 
áèø. Òèéìýýñ áèä ºíººäºð òýð ºíäºð 
òåõíîëîãèéã á¿òýýäýã áîëìîîð áàéíà. 

-Òýðõ¿¿ ºíäºð òåõíîëîãèéã 
ìîíãîë÷óóä õýðõýí á¿òýýõ âý?

-Ñàÿõàí îëîí óëñûí öàõèëãààí 
õîëáîîíû áàéãóóëëàãààñ 2015 îí 
ãýõýä äýëõèéí õ¿í àìûí 40 ãàðóé 
õóâü íü ºíäºð õóðäíû èíòåðíýòòýé 
õîëáîãäñîí áàéõ ¸ñòîé. 50 ãàðóé õóâü 
íü ºíäºð õóðäíû áèø þìàà ãýõýä 
ÿìàð ÷ áàéñàí èíòåðíýòýä õîëáîãäñîí 
áàéõ ¸ñòîé çýðýã øààðäëàãà òàâüñàí. 
Áèäíèé õóâüä ÷ ìºí ÿëãààã¿é 2015 îí 
õ¿ðòýëõ òºëºâëºãººãºº ãàðãààä ÿâæ 
áàéãàà. Õýðâýý àæèë òºëºâëºñíèé 
äàãóó ÿâáàë Ìîíãîë Óëñûí íèéò õ¿í 
àìûí 90-èýñ äýýø õóâü íü ºíäºð 
õóðäíû èíòåðíýòòýé õîëáîãäîõ þì. 
Èíãýæ ÷àäâàë ºíººäºð òåõíîëîãèéí 
ñàëáàðòàà òýðã¿¿ëýã÷ ßïîí, Àìåðèê, 
Ñîëîíãîñ, Êàíàä çýðýã îðíûí 
õýðýãëýã÷äèéí õýðýãëýäýã òýð á¿õ 
¿éë÷èëãýýã îðîí íóòãèéí ÿìàð ÷ èðãýí 
õ¿ðòýõ áîëîìæîîð õàíãàãäàõ þì. Ýíý 
á¿õýí áîë ¿éë÷èëãýýíèé òóõàéä þì. 

Õàðèí òîëãîéãîî àæèëëóóëæ ìºíãº 
îëäîã øèíý áèçíåñ áóþó “Êîíòåíò”-èéí 
áèçíåñ ìàíàé ñàëáàðò øèíýýð áèé 
áîëæ áàéíà. Ýíý ñàëáàðàà äýìæèæ 
÷àäâàë áèä çºâõºí ººðèéí îðíû 
áóñ îëîí óëñûí çàõ çýýë äýýð ãàð÷ 
ºðñºëäºõ áîëîìæîî íýìýãä¿¿ëýõ þì. 
Ýíý áîëîìæ á¿ðäýýä, áèä õºãæ¿¿ëæ 
÷àäâàë ãàäíûí îðíóóäòàé ýí çýðýãöýõ 
áîëîìæòîé. 

Õýðýãëýã÷äèéí òóõàéä 2006 
îíîîñ íýëýýä çîðèìîã, øèéäýìãèé 
àæèëëàñíû ä¿íä ìàíàé îðîíä á¿õ 
òºðëèéí ºíäºð òåõíîëîãèä áîãèíî 
õóãàöààíä íýâòýð÷ îðæ èðæ ÷àääàã 
áîëñîí. ªíººäºð ãàäíûí áóóðàé 
õºãæèëòýé îðíóóäàä òîîí òåëåâèç, 4G 
ãýäýã ÷ þì óó ºíäºð òåõíîëîãèóäûã 
õýðýãëýõ íü áèòãèé õýë, ñîíñîî ÷ ¿ã¿é 

ÿâàà õ¿í îëîí áèé ø¿¿ äýý.
-ªíººäðèéí áàéäëààð øèëýí 

êàáåëüä õîëáîãäîîã¿é õý÷íýýí ñóì 
áàéãàà âý?

-Áèä ºíãºðñºí æèëýýñ ýõëýýä 
ÁÍÕÀÓ-ûí Çàñãèéí ãàçðûí õºí
ãºëºëòòýé çýýëýýð øèëýí êàáåëèéí 
¿éë àæèëëàãààíä õºðºíãº îðóóëæ 
áàéíà. ªíãºðñºí æèëèéí õºðºíãº 
îðóóëàëòààð íèéò ñ¿ëæýýíèé óðòûã 
õî¸ð äàõèí ºñãºæýý. ªìíº íü 10 
ìÿíãà îð÷èì óðò ñ¿ëæýýòýé áàéñàí 
áîë îäîî 20 ìÿíãà îð÷èì áîëñîí. 
ªíººäºð 50 îð÷èì ñóì èíòåðíýòýä 
õîëáîãäîæ ÷àäààã¿é áàéíà. Òèéìýýñ 
øèëýí êàáåëèéí ñ¿ëæýýã öààøèä 
íýìýãä¿¿ëýõýýð òºëºâëºæ áàéãàà. 
Ãýõäýý ýíý àæëûã ÿâóóëàõàä ãàçàð 
ç¿éí õóâüä õ¿íäðýëòýé àéìãóóä áèé. 
Òóõàéëáàë, Àëòàé íóðóóíû àéìãóóä. 
Ãàçàð ç¿éí áàéðëàë áîëîõã¿é ãýýä 
ãàðàà õóìèõààä ñóóæ òààðàõã¿é. ªºð 
ÿìàð ãàðö áàéãààã õàéæ, ºíäºð õóðäíû 
èíòåðíýòýä õîëáîíî. Ýíý çîðèëãûí 
õ¿ðýýíä 2016 îí ãýõýä á¿õ àéìàã 
ºíäºð õóðäíû èíòåðíýò ñóóðèëóóëàõ 
çîðèëãûã ºìíºº òàâüñàí. 

-Õàðèëöàà õîëáîîíû òåõíî
ëîãèéí õºãæèë õýðýãëýã÷äèéí 
ýðýëò õýðýãöýýíýýñ õàìààðààä 
øèíý çîõèöóóëàëò øààðäàõ íü 
ìýäýýæ. Òýãâýë òàíàé ãàçðààñ 
çîõèöóóëàëòûí ÿìàð àæèë õèéæ 
áàéíà âý?

-Õàðèëöàà õîëáîîíû ñàëáàð 
õóðäòàé õºãæèæ áàéíà. ªìíº íü 
òóõàéí ñàëáàðò çºâõºí óòñààð ÿðèõ ë 
õàìààðäàã áàéñàí áîë îäîî èíòåðíýò, 
çóðàãò, ðàäèî, öàõèì åðòºíöèéí 
àþóëã¿é áàéäàë çýðýã îëîí àñóóäàë 
õàìààðäàã áîë÷èõîæ. Èíòåðíýòèéã 
àøèãëàñàí áóñàä ñàëáàðûí ¿éë÷èëãýý 
÷ çîõèöóóëàëò øààðäàæ áàéíà. Ýíý 
óòãààðàà Çîõèöóóëàõ ãàçàð áàéõ íü 
çàéëøã¿é. Í¯Á-ä íýãäñýí 200 ãàðóé 
îðíîîñ 160 îð÷èì íü õàðèëöàà 
õîëáîîíû ñàëáàðàà  çîõèöóóëàõ 
ãàçàðòàé áàéäàã. Óã çîõèöóóëàõ 
ãàçàð íü þó õèéõ âý ãýõýýð äýýðõ á¿õ 
¿éë àæèëëàãààã íýãòãýñýí, áèçíåñò 
õýðõýí ýýëòýé çîõèöóóëàëò õèéõ 
òàëä òîëãîéãîî àæèëëóóëäàã. Áèçíåñò 
ýýëòýé çîõèöóóëàëò õèéñíýýð 
áèçíåñèéí ñàëáàðûí ¿ð àøèã 
íýìýãäýæ, òýð õýìæýýãýýð òºðä òºëºõ 
òàòâàðûí õýìæýý íýìýãäýíý. 

2006 îíä ìàíàé ñàëáàð 10 îð÷èì 
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òýðáóì òºãðºãèéí òàòâàð òºëäºã 
áàéñàí áîë 2011 îíû áàéäëààð 100 
îð÷èì òýðáóìûí òàòâàðûã óëñàä 
òºëæ áàéíà. Ýíý íü çîõèöóóëàëò 
çºâ ÿâæ áàéãààãèéí èëðýë þì. 
Çºâ çîõèöóóëàëò õèéõ õýä õýäýí 
øààðäëàãà áàéäàã. Òóõàéëáàë, ìèíèé 
äýýð õýëñýí õàðèëöàà õîëáîîíû 
ñàëáàð äàÿàðøëûí õàìãèéí òîì 
õºäºëãºõ õ¿÷ áîëæ áóé òóë Çîõèöóóëàõ 
ãàçàð íü òºðººñ õàðààò áóñ, îïåðàòîð 
êîìïàíèóääàà ýðõ òýãø õàíääàã áàéõ 
õýðýãòýé. Ìàíàé îðíû õóâüä ýäãýýð 
øààðäëàãàä íèéöýæ àæèëëàäàã 
òºäèéã¿é òºð, õóâèéí õýâøëèéí 
õàìòûí àæèëëàãààã õîñëóóëàõ òàë 
äýýð àíõààð÷ àæèëëàæ áàéíà. 

-Ìàíàéä äºðâºí îïïåðàòîð 
êîìïàíè ¿éë àæèëëàãàà ÿâóóëæ, 
ºðñºëäºæ áàéíà. Õàðèí öààøäàà 
ººð ¿¿ðýí õîëáîîíû îïåðàòîð 
êîìïàíè íýìýãäýõ ¿¿? 

-Îãò íýìýãäýõã¿é ãýæ õýëæ ÷àäàõã¿é 
áàñ íýìýãäýíý ÷ ãýæ õýëæ áîëîõã¿é. 
Íýìýãäýõã¿é ãýâýë õýðýãëýã÷äèéí 
äóíä õóó÷èíòàéãàà ë çóóðàëäààä áàéõ 
þì ãýñýí ñºðºã îéëãîëòûã àâ÷èð÷ 
áîëçîøã¿é. Íýìýãäýíý ãýâýë õóó÷èí 
êîìïàíèóäàä õ¿ëýýëò áèé áîëæ, 
öààøëààä çàõ çýýë ¿éì¿¿ëýõ ÷ ñºðºã 
¿ð äàãàâàð ãàð÷ áîëíî. Òèéìýýñ 
ñóäàëãàà õèéãýýã¿é áàéæ ýíý òàëààð 
õîîñîí ÿðüæ áîëîõã¿é. Áèäíèé 2010 
îíä õèéñýí ñóäàëãààãààð ìàíàé 
çàõ çýýë äýýð äºðâºí êîìïàíè ¿éë 
àæèëëàãàà ÿâóóëæ áîëîõ þì ãýäãèéã 
òîãòîîñîí. ¯¿íäýý òóëãóóðëààä ¿íèéí 
õóâüä õî¸ð äàõèí áóóðàõ áîëîìæèéã 
îëæ õàðñàí. Òèéì ó÷ðààñ ë ºíººäºð 
¿¿ðýí õîëáîîíû äºðâºí îïåðàòîð ¿éë 
àæèëëàãàà ÿâóóëæ áàéíà. 

-Ìîíãîë Óëñ õèéìýë äàãóóëòàé 
áîëíî ãýñýí ñàéí ìýäýý ñîíñîãäîæ 
áàéíà. Ýíý ìº÷ õýçýý èðýõ âý?

-Õèéìýë äàãóóëûí àñóóäàë 
õýö¿¿. Ãýõäýý ýíý òàëààð ñóäàëæ 
¿çýýä õèéìýë äàãóóëòàé áîëæ 
áîëîõ þì ãýäýã óðüä÷èëñàí ä¿ãíýëò 
ãàðãàõ íü òóñäàà àñóóäàë. Îäîîãîîð 
ñóäàëãààíû øàòàíäàà ÿâíà. Åð íü 
õèéìýë äàãóóëòàé áîëîõ íü Ìîíãîë 
Óëñûí õóâüä íýí øààðäëàãàòàé 
àñóóäàë. Àéë á¿ð ìàøèíòàé áîëîõ 
çîðèëãî ºìíºº òàâüäàã øèã ìàíàé 
óëñûí ºìíºº òàâüñàí çîðèëãûí íýã 
ÿàõ àðãàã¿é õèéìýë äàãóóë þì. Ãýõäýý 
ýíý íü òèéì àìàð àæèë áèø ýý. 

-Õèéìýë äàãóóëûã ÿìàð 

çîðèëãîîð ò¿ëõ¿¿ àøèãëàæ áîëîõ 
âý? 

-Ýíý íü õî¸ð ÿíçûí òåõíîëîãèòîé 
áàéäàã. Ýõíèéõ íü õàðèëöàà 
õîëáîîíû ñàëáàðò, íºãººõ íü öàã 
àãààð, àãààðûí òàíäàí ñóäàëãàà 
çýðýãò çîðèóëàãäñàí áàéäàã. Áèä ýíý 
òàëààð ñóäàëæ áàéíà. Ìàíàé îðíû 
õóâüä  õî¸óëàíã íü õººðãºõ õºðºíãº  
ìºíãºíèé áîëîëöîî ìóó. Äýýðýýñ íü 
çàõ çýýë íü æèæèãõýí. Òèéìýýñ àëü 
íýãèéã íü ñîíãîæ òààðàõ áàéõ. Áèä 
èðýõ ñàðûí ñ¿¿ë÷ýýð ýíý ÷èãëýëèéí 
îëîí óëñûí õóðàë çºâëºëãººí 
çîõèîõ òºëºâëºãººòýé áàéãàà. Ýíý 
¿åýð ãàäíûí îðíóóäûí òóðøëàãààñ 
ñóäàëæ, ººðèéí îðíû íººö áîëîëöîîã 
òîäîðõîéëñíû ¿íäñýí äýýð íýã 
øèéäâýðò õ¿ðýõ áîëîâ óó. 

-Òàíàé ãàçðààñ õ¿¿õäýä 
çîðèóëñàí öàõèì ñàéò ãàðãàñàí 
ãýñýí. Ýíý òàëààðàà òîäðóóëàõã¿é 
þó?

-Èíòåðíýòèéã õºãæ¿¿ëýõ íü áèäíèé 
¿¿ðýã. Õºãæººä èðýõýýðýý áàñ ñºðºã 
¿ð äàãàâàðòàé. Òóõàéëáàë, íèéãýìä 
ñºðºã ìýäýýëýë òàðààõ, õ¿¿õäèéí 
õ¿ì¿¿æèëä íºëººëºõ ãýõ ìýò. Õàìãèéí 
ãîë íü óëñ îðîíäîî ç¿é çîõèñòîé 
èíòåðíýòèéã õºãæ¿¿ëýõ ¸ñòîé. Òýð 
óòãààðàà õ¿¿õäèéí áàéãóóëàãóóäòàé 
õàìòðààä õ¿¿õäýä çîðèóëñàí öàõèì 
ñàéò íýýí àæèëëóóëàæ áàéãàà. 
¯¿ãýýðýý äàìæóóëààä èíòåðíýòèéí 
àþóëã¿é áàéäëûã ñàéæðóóëàõûã 
çîðüæ áàéíà. Ýíý áîë äºíãºæ ýõëýë. 
Öààøäàà èë¿¿ îëîí àæèë õèéõýýð 
òºëºâëºñºí áàéãàà. 

-Ìàíàéõ îëîí òåëåâèç, êàáåëèéí 
ñóâàãòàé áàéíà. Öººõºí õ¿í àìòàé 
óëñàä èéì îëîí òåëåâèçèéí 
õýðýãñýë áàéõ øààðäëàãàòàé ýñýõ 
òàëààð òàíû áîäëûã ñîíñî¸?

-Õàðèëöàà õîëáîîíû ñàëáàð 
õºãæèõ ÿâöàä îëîí ñàéõàí áîëîìæ 
áèé áîëæ áàéíà. ªºðèéí õèéñýí 
á¿òýýëýý ãàäíûí ¿çýã÷, ñîíñîã÷äîä 
õ¿ðãýõ ãýäýã ÷ þì óó. Ãýõäýý òàíû 
õýëäýã çºâ. Àëèâàà óëñ ýíý òàë 
äýýð çîõèöóóëàëò õèéõ íü ç¿é ¸ñíû 
õýðýã. Òýð ¿¿äíýýñýý èðýõ ñàðààñ 
òåëåâèçèéí øèíý ñóâàã íýýõ ýðõèéã 
ò¿ð õóãàöààãààð õîðèãëîæ áàéãàà. 
ªºðèéí ÷èíü õýëñíýýð õýòýðõèé îëîí 
òåëåâèçèéí ñóâãààð õýðýãòýé õýðýãã¿é 
ìýäýýëýë ãàðààä áàéãàà þì áèø 
áàéãàà ãýäýã äýýð ÿðèëöàæ áàéíà. 
Òåëåâèç, ðàäèîãèéí íýâòð¿¿ëýãò 

òàâèãäàõ øààðäëàãûã øèíýýð 
ãàðãàñàí. Õýäèéãýýð áèä øèíý ñóâàã 
íýýõ ýðõèéã ò¿ð õóãàöààãààð õààæ 
áàéãàà ÷ ó÷èðã¿é çàõèðãààäàõ õýëáýðò 
øèëæèæ áîëîõã¿é. 

Åð íü àëèâàà ç¿éë çàõ çýýëèéíõýý 
ãîðèìîîð øèéäýãäýõ íü èë¿¿ ýð¿¿ë 
áàéäàã. Õàðèí áèä àëäàà ãàðàõààñ 
óðüä÷èëàí ñýðãèéëýõ, ãàðâàë çàñàõ 
òàë äýýð àíõààðàõ õýðýãòýé. Äýýðýýñ 
íü õ¿ì¿¿ñ àëèâàà ç¿éëèéã ãîëäóó 
áàðààí òàëààñ íü õàðààä áàéõ øèã. 
ªíººäºð îëîí ñóâàã áèé áîëëîî ãýæ 
áàéâ ÷ òýð ñóâãóóäààð îëîí ñàéõàí 
íýâòð¿¿ëýã, ìîíãîë êèíî ãàð÷ áàéíà 
ãýäãèéã áîäîõ õýðýãòýé. Äýëõèé 
äàõèíû ìýäýý ìýäýýëëèéã áèä öàã 
àëäàëã¿é õýðõýí õ¿ëýýí àâ÷ áàéãàà 
áèëýý. ªìíº íü õºë áºìáºãèéí 
äýëõèéí àâàðãûí òýìöýýíèéã îëîí 
ñóâãààð øóóä õ¿ëýýí àâ÷ ¿çäýã áàéñàí 
áèë ¿¿. Õàðèí ºíººäºð ìîíãîë÷óóä 
îëèìïèéí àâàðãûí àëòàí ìåäèàëü 
àâàõ òýð òîðãîí àãøèíã øóóä õ¿ëýýí 
àâ÷ ¿çýæ áàéíà. Ýíý áîë òîì õºãæèë 
äýâøèë. 

-Õàðèëöàà õîëáîîíû çîõèóóëàõ 
ãàçàð òåëåâèç¿¿äèéí áîäëîãîä 
íºëººëäºã ¿¿? Çàðèì òåëåâèçèéí 
ãàçðààñ èéì ãîìäîë ãàðäàã. 

-Ìàíàéõààñ òîäîðõîé ä¿ðýì æóðàì 
ãàðãàæ áàéãààã áîäëîãîä íºëººëæ 

ÝÄÈÉÍ ÇÀÑÀÃ
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áàéíà ãýæ ¿çäýã òàë áèé. Òóõàéëáàë, 
íýã öàã ãàð÷ áàéãàà íýâòð¿¿ëãèéí íèéò 
öàãèéí äºðºâíèé íýãýýñ /15 ìèíóò/ 
èõã¿é õóâüä çàð ñóðòàë÷èëãàà ÿâóóëíà 
ãýñýí øààðäëàãà òàâüñàí. Îëîí óëñûí 
æèøèã 12 ìèíóò. Ìºí íýâòð¿¿ëãèéí 
50-èàñ äýýø õóâèéã ººðèéí îðîíä 
á¿òýýñýí áàéõ ¸ñòîé. Äýýðýýñ íü 
çîõèîã÷èéí ýðõèéã õ¿íäýòãýõ, ñàäàð 
ñàìóóíûã ñóðòàë÷ëàõã¿é áàéõ çýðãèéã 
ìàíàé ãàçàð òóõàéí òåëåâèçýýñ 
øààðääàã. Ýäãýýð øààðäëàãûã 
áèåë¿¿ëæ áàéãàà ýñýõ äýýð ñóäàëãàà 
õèéõýä çºð÷èë èõ áàéíà. Òèéìýýñ áèä 
ýäãýýð øààðäëàãûã áèåë¿¿ëýõ òàëààð 
øààðäàæ áàéãàà íü ¿íýí. Òåëåâèçèéí 
áîäëîãîä íºëººëæ áàéãàà àñóóäàë 
áèø þì. 

-Çºð÷ëèéã àðèëãàõ òàëààð  ÿìàð 
àðãà õýìæýý àâäàã âý?

-Õýðâýý äýýðõ øààðäëàãûã 
áèåë¿¿ëýõã¿é áîë áèä òóõàéí 
òåëåâèçýä òîðãóóëü íîãäóóëäàã áîëîõ 
þì. Ãýõäýý íýã øèéäâýð ãàðãààä ë 
ìàðãààø íü øóóä õýðýãæèõ ̧ ñòîé ãýñýí 
ºíäºð øààðäëàãà òàâèõã¿é. Ýõëýýä 
òàíàéõ ýíý øààðäëàãûã áèåë¿¿ëýõ 
þì áîë èéì èéì äàâóó òàëòàé áîëíî 
ãýäýã äýýð çºâëºãºº ºã÷ ýõýëæ áàéíà. 
Òóõàéëáàë, 15 ìèíóò êèíî ãàðãààä 
30 ìèíóò çàð ñóðòàë÷èëãàà öàöààä 
áàéâàë Òà íàð ººðñäºº ë ¿çýã÷äýý 

àëäàõ áîëíî ãýäýã ÷ þì óó. Õàðèí 
ñ¿¿ëèéí ¿åä çàðèì òåëåâèç îéëãîæ, 
õ¿ëýýí àâ÷ õýðýãæ¿¿ëäýã áîëñîí. 
Õýðýãæ¿¿ëæ ÷àäàõã¿é íýã íü ÿàãààä 
ãýäãýý ìýäýãäýæ áàéíà. Ýíý áîë 
áàñ íýã àëõàì. Á¿õ òåëåâèç óäàõã¿é 
òîîí ñèñòåìä øèëæèõýýð ýíý á¿õ 
àñóóäàë öààíààñàà ïðîãðàììûí äàãóó 
øèéäýãääýã áîëíî. 

-Òà çîõèöóóëàõ ãàçðûí äàðãûí 
àëáûã õýäýí æèë õàøèæ áàéíà âý?

-Áè 2006 îíû íýãä¿ãýýð ñàðààñ 
ýíý àëáàíä òîìèëîãäñîí. 

-Òóñ ñàëáàðûã òîëãîéëîîä 
çóðãààí æèë áîëñîí áàéíà. Åð íü 
õýð õýö¿¿ àæèë âý? 

-Íýã òàëààðàà èõ ñàéõàí. Õàìãèéí 
íààä çàõ íü òåõíîëîãèéí äýâøèëòýé 
ò¿ð¿¿ëæ òàíèëöàõ áîëîìæòîé. Õîëûã 
îéðòóóëæ, õî¸ðûã óóëçóóëæ áàéíà 
ãýýä äóðäààä áàéâàë ñàéõàí ç¿éë 
îëîí ø¿¿ äýý ìàíàé ñàëáàð. Íºãºº 
òàëààñàà àìàðã¿é ýý. Æèæèã ñàæèã 
õýë àì, õýð¿¿ë çàðãà îãò òàñðàõã¿é. 
Ýíý óòãààðàà ñòðåññòýõ àñóóäàë 
ãàðíà. 

-Øèíý òåõíîëîãèòîé ò¿ð¿¿ëæ 
òàíèëöäàã ãýëýý. Òà ÿã îäîîãîîð 
ÿìàð øèíý òåõíîëîãèóä õýðýãëýæ 
áàéíà âý? 

-ªäºð òóòàì 3G-ã àøèãëàæ 
äýëõèéí àëü ºíöºãò þó áîëæ áàéãààã 

öàã àëäàëã¿é ìýäýæ áàéíà. Ãàð 
óòñààð àæëàà àìæóóëæ, ººðèéí 
õ¿ññýí äóó, áè÷ëýãýý òàò÷èõàæ 
áàéíà. Èíòåðíýòýýð õ¿ññýí öàãòàà 
àÿëàõ áîëîìæòîé. Ãýðòýý “Univ-
sion” òåëåâèçèéã ¿çýæ áàéíà. Õºë 
áºìáºãèéí óðä øºíèéí òîãëîëòûã 
óõðààãààä ¿ç÷èõäýã. Èéì ë áàéõ øèâ 
äýý. Åð íü áèä õàðèëöàà õîëáîîíû 
ñàëáàðûí ºíäºð òåõíîëîãèóäûã ñàéí 
ìýääýã, àøèãëàäàã áàéõ õýðýãòýé. 
Çàðèì õ¿ì¿¿ñ ýíý ñàëáàðûí ¿ð àøãèéã 
ñàéí ìýäýðäýãã¿é þì øèã ñàíàãääàã. 
Õàìãèéí íààä çàõ íü áèä àëèâàà 
àæëûã îðîí çàéíààñ ¿ë õàìààð÷, ãàð 
óòñààðàà õÿëáàðõàí çîõèöóóë÷èõäàã. 
Õýðâýý ãàð óòàñ áàéõã¿é áàéñàí 
áîë íýã õ¿íòýé óóëçàõ ãýæ ë á¿òýí 
ºäðèéí òàëûã áàðíà ø¿¿ äýý. Çàðèì 
õ¿í óòàñíû òºëáºð èõ ãàðëàà ãýýä 
áóõèìääàã. Ãýõäýý áóõèìäàõûí îðîíä 
Òà ÿìàð èõ öàã çàâ õýìíýñýí ãýäãýý 
áîäîîä ¿ç. 

-Òà õýäýí ãàð óòàñòàé âý? 
-Õî¸ð ãàð óòàñ áàðüæ áàéíà. 

Çóðãàà, äîëîîí äóãààðòàé. Òóñ á¿ðèéã 
íü ººð ººð çîðèëãîîð àøèãëàäàã. 

-Óëñ îðíû õºãæèë óóë óóðõàé 
äýýð òóëãóóðëàæ áàéíà. ¯¿íèéã Òà 
ÿìàð ºíöãººñ õàðæ áàéíà âý?

-Óóë óóðõàé áóñàä ñàëáàðàà 
äýìæèæ ë àæèëëàõ õýðýãòýé. Òóõàéë
áàë, Îþóòîëãîé êîìïàíè ýõëýýä 
õîëáîîíû àæëàà ÷ ººðñäºº õèéíý ãýæ 
áàéñàí. Ýíý íü áóðóó þì. Òèéìýýñ 
áèä òàíàéõ ìàíàé ¿¿ðýí õîëáîîíû 
îïåðàòîðóóäààñ ¿éë÷èëãýý àâ ãýñýí 
øààðäëàãà äýýðýý õàòóó çîãññîí. 
ßàãààä ãýâýë áýëýí áàéãàà þìûã 
çààâàë øèíýýð áèé áîëãîõûí õýðýã 
þó áàéíà âý. Ìºí áèäíèé õèéõ ¸ñòîé 
àæëûã òýä õèéãýýä áàéâàë þó áîëîõ 
âý. Òýãýõýýð õàìòðàí àæèëëàõ 
íü èë¿¿ çºâ. Îþóòîëãîé ÷ áèäíèé 
ýíý øààðäëàãûã çºâøººð÷, îäîî 
“Ìîáèêîì”-îîð ¿éë÷ë¿¿ëæ áàéãàà. 
Áèä äîð á¿ðòýý àìèí÷õàí ¿çëýýñýý 
òàòãàëçàõ õýðýãòýé. Õºãæèõã¿é ø¿¿ 
äýý. ×àääàã õ¿ì¿¿ñò íü ÷àäàõã¿é 
áàéãàà ç¿éëýý äààòãà÷èõ. 

- Òàíàé áàéãóóëëàãûí õàìãèéí 
îéðûí õèéõ ãýæ áóé òîìîîõîí àæèë 
þó âý?

-Áèä òåëåâèçèéí ñàëáàðûã 2014 
îíû äîëîîäóãààð ñàðûí 31 ãýõýä òîîí 
òåõíîëîãèä á¿ðýí øèëæ¿¿ëýõ çîðèëò 
òàâèí àæèëëàæ áàéíà. Ýíý áîë ìàø 
òîì àæèë.  
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Ãàäíûí õºðºíãº îðóóëàã÷äàä Ìîíãîë 
Óëñûí ºñºëòèéí èõ äàëàéä øóìáàõ 

áîëîìæ îëäëîî.  Õºãæëèéí áàíê, 
Ìîíãîëûí óóë óóðõàéí êîðïîðàöèàñ 
ýõýëñýí ºðèéí áè÷èã àðèëæààëàõ 
äàâàëãààã  õàìãèéí ñ¿¿ëä  “Ãîëîìò” 
áàíê  äàãàõ õ¿ñýëòýé áóéãàà  äóóëãàæ  
Ìîíãîëä áîíäûí øèíý ýðèí ýõëýâ. 
¯¿íèéã  ñ¿¿ëèéí õî¸ð æèëä óóë 
óóðõàéí ýð÷èìòýé õºãæëººñ óëáààëñàí 
õºðºíãº îðóóëàëòûí èõ óðñãàëûí äýýä 
öýã ãýæ ¿çýæ áîëîõóéö ¿éë ÿâäàë þì. 
Õýäèéãýýð ýíý  ãóðâàí áàéãóóëëàãà 
óëñûíõàà  õºãæèëä ¿íýòýé õóâü íýìýð  
îðóóëàõ ñàéí ç¿éë õèéæ áàéãàà ÷ ºñºëò 
õºãæèëä òýì¿¿ëñýí Ìîíãîë Óëñàä  
äàõèàä õºðºíãº õýðýãòýé. Õàðèí äýýðõ 
îëîí óëñûí çàõ çýýë äýýð àìæèëòòàé  

ÄÀÂÀËÃÀÀÃ ÄÀÃÀ

àðèëæñàí, àðèëæèõ ãýæ áàéãàà ºðèéí 
áè÷ãèéí ñàíàëóóä íü èðýýä¿éä õèéõ 
¿éë àæèëëàãààíä àíõàí øàòíû 
ìýäýýëëèéí áààç áèé áîëãîõîä  ÷óõàë 
áîëîõûã õàðóóëæ áàéãàà þì. 

“Õàñ” áàíê ºíãºðñºí ñàðä  Õºãæëèéí 
áàíêíààñ ãàäààäûí çàõ çýýëä 
áîðëóóëàõààð ãàðãàñàí ¿íýò öààñòàé 
èæèë òºðëèéí 300 ñàÿ àì.äîëëàðûí 
Euro Medium Term Note ¿íýò öààñûã 
àðèëæààëàõàà çàðëàñàí ÷ õîéøëóóëààä 
áàéãàà áèëýý. Õºãæëèéí áàíêíûõíû  
ìýäýýëæ áóéãààð òóñ áàíêíû  580 ñàÿ 
àì.äîëëàðûí ¿íýò öààñíû çàõèàëãà 
çàðëàñàí ¿íýýñýý äàðóé  13 äàõèí 
èõ  áàéñàí òºäèéã¿é íèéò 6.6 òýðáóì 
àì.äîëëàðûí àøèã õ¿ðòñýí àæ. Ìºí 
Ìîíãîëûí óóë óóðõàéí êîðïîðàöèéí 

600 ñàÿ àì.äîëëàðûí ºðèéí áè÷ãèéí 
áîðëóóëàëò 5.5 òýðáóì àì.äîëëàðûí 
àøèãòàé áàéæýý. 

Öîî øèíý 

Ìîíãîë Óëñûí  øèë øèëýý äàãàñàí 
ýäãýýð ºðèéí áè÷èã  íü îëîí óëñûí 
õºðºíãº îðóóëàã÷äûã ýð÷èìòýé òàòàõ 
áîëñîí. Àíõ Õóäàëäàà õºãæëèéí 
áàíê 2007 îíä 150 ñàÿ àì.äîëëàðûí 
¿íýò öààñ  îëîí óëñûí çàõ çýýëä 
íýâòð¿¿ëñýí áàéæýý. Òóõàéí ¿åä 
ING áàíê òóñ áàíêèíä ¿íýò öààñ 
àðèëæààëàõàä íü òóñàëæ áàéñàí 
áîë ýíý óäààãèéí “Ãîëîìò” áàíêíààñ 
ãàðãàõ áîíäûí àðèëæààíä îðîëöîõã¿é 
þì áàéíà. Ñ¿¿ëèéí ¿åèéí  ¿íýò öààñ 

Ãóðàâ äàõü áîíäûã “Õàñ” áàíê ãàðãàõ ãýæ áàéíà. Õºðºíãº îðóóëàã÷èä äàõèí íýã 
Ìîíãîëûí áàéãóóëëàãàä ìºíãº çàðàõ áîëîâ óó?

ÁÎÍÄ

ÒÅÐÐÝÍÑ ÝÄÂÀÐÄÑ /Mongolian Economy” ñýòã¿¿ëèéí àíãëè õýëíèé ðåäàêòîð/

ÝÄÈÉÍ ÇÀÑÀÃ



41

www.mongolianeconomy.mn Mongolian Economy  APRIL 2012  

íü îëîí óëñûí çàõ çýýë äýýð õî¸ðõîí  
ºäðèéí äîòîð áîðëîãäñîí íü áàéãàëèéí 
áàÿëàãò  ñóóðèëñàí Ìîíãîëûí ýäèéí 
çàñãèéã  óëàì ñîíèðõîëòîé  áîëãîæ 
áàéíà. 

“Þó îëíû àíõààðëûã òàòàæ áàéíà 
âý ãýõýýð Õºãæëèéí áàíêíû ¿íýò 
öààñíû äàðààãààð ÷ Ìîíãîëûí óóë 
óóðõàéí êîðïîðàöèä  äàõèí 600 ñàÿ 
àì.äîëëàðûí õºðºíãº îðóóëàëò õèéõ 
õºðºíãº îðóóëàã÷èä áàéñàí ÿâäàë” 
õýìýýí ING  áàíêíû àëõëàõ òºëººëºã÷ 
Õîâàðä Ëàìáåðò õýëýâ. 

Õºðºíãº  îðóóëàã÷äûí  õóâüä  Ìîíãîë 
Óëñ îëîí øèíýëýã ç¿éë àìëàæ áàéãàà 
àæ. Õÿòàä, Èíäîíåç çýðýã õºãæèíã¿é 
îðíóóäàä áîíäûí àðèëæààíààñ àøèã 
õ¿ðòýõ ìàãàäëàë ºíäºð áàéäàã òóë 
õºðºíãº îðóóëàëòûí õýìæýýãýýðýý 
ºíäºð ¿íýëãýýòýé áàéäàã. Ëàìáåðòûí 
õýëæ áóéãààð òýäãýýð îðîí õºðºíãº 
îðóóëàã÷äûí ãîë áàé íü áîëäîã ó÷èð 
çàõ çýýë íü ä¿¿ðñýí áàéäàã ãýíý. 
Òèéìýýñ õºðºíãº îðóóëàã÷èä àìæèëò 
îëîõ  á¿ðýí áîëîìæòîé,  ãýõäýý 
øèíý õºðºíãº îðóóëàã÷äûã òàòàõóéö 
ºðñºëäºã÷ ãýõýýñýý èë¿¿òýéãýýð 
ºäººã÷ áîëæ ÷àäàõ òèéì çàõ çýýëèéã 
ýðýëõèéëýõ áîëæýý. Òýäíèé ýíýõ¿¿ 
øèíý ýðýëõèéëëèéí øàëãóóðò íèéöýæ 
áàéãàà íü Ìîíãîë Óëñ.  Ìºí “Ýíý 
íü õºðºíãº îðóóëàã÷äûí õîðõîéã 
õ¿ðãýõýýñ ãàäíà ººð íýã òºðëèéí 
àäàë ÿâäàë áîëæ áàéãàà þì” õýìýýí 

Ëàìáåðò õýëñýí. 
Õºðºíãº îðóóëàã÷èä íü Ìîíãîë 

Óëñûã äýëõèéä òàíèóëàõ õýðýãñýë àæ. 
2009 îíû ýäèéí çàñãèéí õ¿íä ¿åèéã 
äàâñíààñ õîéø Ìîíãîëûí õóðäàöòàé 
õºãæèë õºðºíãº îðóóëàã÷äûí 
àíõààðëûã äýýä öýãò íü òàòàõ áîëñîí. 
Îäîî Ìîíãîë ýäèéí çàñãàà ºðãºæ¿¿ëýõ 
óëìààð õºðºíãº îðóóëàã÷äûã òàòàõàä 
áýëýí áîëñîí õýäèé ÷ õºðºíãº 
îðóóëàã÷äûí õóâüä òóí öººõºí áîëîìæ 
áàéãààãààñ ãàäíà ñºõººä õàð÷èõ ¿íýò 
öààñíû “ò¿¿õ” áàðàã ¿ã¿é áàéíà.

Ñàíõ¿¿ãèéí  ñàëáàðò õºðºíãº 
îðóóëàõ íü Ìîíãîëûí áîëîìæèò 
ºñºëòèéí ¿¿äèéã òîãøèõ íýã õýëáýð. 
Æèæèã, äóíä ¿éëäâýðëýë ýõë¿¿ëýõýä 
áîëîâñðóóëàëò, ¿éëäâýðëýë, 
ºðãºòãºëèéí çàðäàë ãýýä áàéíãûí 
õºðºíãº øààðäàíà. Õýðýâ áàíêóóäàä 
õàíãàëòòàé õºðºíãº áàéâàë òýäýíä çýýë 
îëãîæ áîëîõ þì. Èéì øàëòãààíóóäûí 
óëìààñ  ºìíº  íü “Ãîëîìò” áîëîí 
Õóäàëäàà õºãæëèéí áàíê ýíãèéí 
õóâüöàà õóäàëäààëàõäàà îëîí 
íýãäëýýñ òýäãýýðèéã õóðèìòëóóëñàí 
áàéíà. Õàðèí  Ìîíãîëûí áàíêóóäûí 
ºðèéí áè÷ãèéí õóäàëäàà íü íýìýëò 
õºðºíãº á¿ðä¿¿ëýõ øèíý ãàðö áîëæ 
áàéíà. 

“Õºãæëèéí áàíê áîëîí Ìîíãîëûí 
óóë óóðõàéí êîðïîðàöè, òýäýíòýé 
òºñòýé àñóóäëóóä íü Ìîíãîë Óëñ  ðóó 
õºðºíãèéí óðñãàë òàòàõ ãîë ñóâàã 

ìºí èðýõ æèë¿¿äýä ºðíºõ ºñºëòèéí 
êàòàëèçàòîð áîëíî” õýìýýí Frontier Se-
curities Chief Investment-èéí ñòðàòåãè÷ 
Äàëý ×îé õºðºíãº îðóóëàã÷äàä 
çîðèóëñàí çóðâàñäàà òýìäýãëæýý. 
Ìºí òýðáýýð äýëõèéí ýäèéí çàñãèéí 
ºíººãèéí ñóë áàéäàë íü Ìîíãîëûí  ¿íýò 
öààñíû àðèëæààíä õýðõýí íºëººëñºí 
òàëààð õýëýõäýý “Öàã õóãàöàà õàìãààñ 
÷óõàë áàéñàí” õýìýýí òàéëáàðëàñàí 
þì.     

Óðàãøëàõ àëõàì

Òîãëîîìûí ä¿ðýì ººð÷ëºãäñºíººð 
ýäãýýð ¿íýò öààñ á¿ð ÷ ÷óõàë áîëæ 
áîëîõ þì. Moody’s Investor Ser-
vices Ìîíãîëûí áàéãóóëëàãóóäûã 
¿íýëýõ ¿íýëãýýíèé àðãà÷ëàëàà äàõèí 
áîëîâñðóóëàõààð áîëæýý. Ýíýõ¿¿ 
¿íýëãýý íü õîëáîãäîõ áàéãóóëëàãûí 
áèå äààñàí òàòâàð íîãäóóëàëò áºãººä 
òóõàéí áàéãóóëëàãà çýýëýý ýðãýí òºëºõ 
÷àäâàðòàé ýñýõèéã ¿íýëýí ãàðãàäàã. 

ÀÍÓ-ä 2008 îíä í¿¿ðëýýä áàéñàí 
çýýëèéí õÿìðàë áîëîí ñàÿõíû åâðî 
á¿ñèéí ºðèéí õÿìðàë ñàíõ¿¿ãèéí 
áîëîí ñàíõ¿¿ãèéí áóñ áàéãóóëëàãóóäûã 
çýýë îëãîã÷ óëñûí Çàñãèéí ãàçàðòàé 
øóóä õîëáîñîí øèíý áîäëîãî 
õýðýãòýéã õàðóóëñàí. Ìîíãîë áàíê ¿éë 
àæèëëàãààãàà ÿâóóëæ áóé îðîíäîî ë 
õ¿÷èðõýã áàéãóóëëàãà ãýäãèéã õàðãàëçàí 
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ÀÇÈÉÍ ÕªÃÆËÈÉÍ ÇÀÃÂÀÐÀÀÑ 
ÁÈÄÝÍÄ ÑÓÐÀÕ Ç¯ÉË ÁÈÉ Þ¯?

 Á. ÝÍÕÌÀÍÄÀÕ /Äîêòîð /Ph.D./   Õºãæëèéí çàãâàðûí òóõàé öóâðàë ¹2

Ñ¿¿ëèéí 30 ãàðóé æèëèéí òóðøèä 
äýëõèéí ýäèéí çàñàãò íî¸ðõîõ 
áàéð ñóóðèà óëàì íýìýãä¿¿ëñýýð 
áàéãàà Ç¿¿í ªìíºä áîëîí Ç¿¿í 
Õîéò Àçèéí îðíóóä, òóõàéëáàë, 
ßïîí, ªìíºä Ñîëîíãîñ, Òàéâàíü, 
Õîíêîíã áîëîí Ñèíãàïóð óëñóóä 
íèéãìèéí áàÿëãèéí ¿éëäâýðëýë, 
ýêñïîðòûíõîî ºñºëò õýìæýýãýýð 
òºäèéã¿é íèéãìèéí õàëàìæèéí 
áîäëîãî, õºãæëèéí çàãâàðààðàà 
áàãàã¿é àíõààðàë òàòàõ áîëîâ. 

ÝÄÈÉÍ ÇÀÑÀÃ

çýýëèéí ¿íýëãýý òîäîðõîéëîã÷èä Ìîíãîëûí áàíêóóäûã 
Çàñãèéí ãàçðûí ¿íýëãýýòýé õàðüöóóëàí äîîãóóð ¿íýëýõ  
ìàãàäëàë áèé. “Íýã Çàñãèéí ãàçðààð óäèðäóóëæ 
áàéãàà á¿õ çýýë îëãîã÷ áàéãóóëëàãóóä ýäèéí çàñàã 
áîëîí äîòîîäûí áàíêíû ñèñòåìèéí äàãóó òîäîðõîé 
ò¿âøèíä ¿íýëýãäýíý” õýìýýí Moodys ¿íýëãýýíèé 
øèíý áîäëîãîî òàéëáàðëàñàí àëáàí ìýäýãäýëäýý  
äóðäñàí áàéíà. Ìºí óã òàéëáàðò “Çàñãèéí ãàçðààñ àâ÷ 
áóé áàòëàí õàìãààëàõ çîðèëãî á¿õèé ¿éë àæèëëàãààíä 
òýäãýýð áàéãóóëëàãà îáüåêò íü áîëíî. Òóõàéí ¿éë 
àæèëëàãàà íü õÿçãààðëàëòûí àðãà õýìæýý, òàòâàð 
ýñâýë ä¿ðýì, æóðìûí ººð÷ëºëò áîëîí õÿìðàëûí ¿åä 
õºäëºíãººñ îðîëöîõ ýðõ çýðãèéã áàãòààíà” ãýæýý. Òóñ 
áàéãóóëëàãûí ¿íýëãýýíèé øèíý áîäëîãûí çºâëºìæèéí 
äàãóó ºìíº  íü ¿íýëãýýíä õàìðàãäñàí Ìîíãîëûí äºðâºí 
áàíê ñàíõ¿¿ãèéí ÷àäëààðàà îäîîãèéí “D-” ¿íýëãýýíýýñ 
íýã øàò äîîãóóð ¿íýëýãäýíý ãýõ òààìàã ãàðãàæýý. Àëü 
íýã áàéãóóëëàãà óëñûíõàà Çàñãèéí ãàçðààñ õ¿÷èðõýã 
áàéíà ãýäýã áîëîìæã¿é. Èéìýýñ õîëáîãäîõ óëñûí 
Çàñãèéí ãàçðûí ¿íýò öààñûã (Õºãæëèéí áàíêíààñ 
ãàðãàæ áàéãàà áîíäûí õóâüä õàãàñ áèå äààñàí, Çàñãèéí 
ãàçðààñ áàòàëãààæñàí) õàìãèéí íàéäâàðòàé áîíä 
áîëãîæ áàéãàà þì. Õàðèí í¿¿ðñ îëáîðëîã÷ Ìîíãîëûí 

óóë óóðõàéí êîðïîðàöèéí õóâüä èéì áàòàëãàà ãàðãàõ 
áîëîìæã¿é àæ. Ó÷èð íü, òóñ áàéãóóëëàãûí ñàíõ¿¿ãèéí 
áàéäàë ºðãºí õýðýãëýýíèé áàðàà, á¿òýýãäýõ¿¿íèé 
¿íýýñ øóóä õàìààðäàã. Õýäèéãýýð ¿íýëãýýíèé 
áàéãóóëëàãààñ òóñ õî¸ð áàéãóóëëàãûã èæèë ò¿âøèíä 
¿íýëñýí áàéæ áîëîõ ÷ Õºãæëèéí áàíê æèëèéí çóðãààí 
õóâèéí õ¿¿òýé áîíäûã àðèëæààëàõ áîëîìæòîé áîë 
Ìîíãîëûí óóë óóðõàéí êîðïîðàöè åñºí õóâèéí 
õ¿¿òýéãýýð áîðëóóëàõ æèøýýòýé. 

Ìîíãîë Óëñûã äîîãóóð ¿íýëýõ íü õºðºíãº 
îðóóëàã÷äûã ¿ðãýýæ  ÷àäàõã¿é àæ. Ó÷èð íü, òýä ÿìàð 
áàðèìòààð ¿íýëãýýã ãàðãàæ áàéãàà  áîëîí  ºìíºõ 
õºðºíãº îðóóëàëòóóäààñ ººðñäèéí ä¿ãíýëòèéã ãàðãàõ 
þì. Èðýýä¿éí õºðºíãº îðóóëàã÷èä íü ºìíºõ ¿íýò 
öààñíû àðèëæààíä îðîëöñîí ýñâýë îðîëöîæ ÷àäàëã¿é 
¿ëäñýí õºðºíãº îðóóëàã÷èä áàéíà ãýõ òààìàã áàéíà. 

Èðýýä¿éä ãàðãàõ ¿íýò öààñíû áîðëóóëàëò õýð 
àìæèëòòàé áàéõ íü õºðºíãº îðóóëàã÷äààñ õàìààðíà. 
Ãýõäýý ºìíº íü ãàðãàñàí Õºãæëèéí áàíêíû 6.2 òýðáóì 
àì.äîëëàðûí ìºí Ìîíãîëûí óóë óóðõàéí êîðïîðàöèéí 
4.9 òýðáóì àì.äîëëàðûí íýìýëò çàõèàëãààñ ä¿ãíýõýä 
ãóðàâ äàõü, äºðºâ äýõ áîíäûí àðèëæààíä õºðºíãº 
îðóóëàã÷èä õýòýâ÷ýý íýýõýä áýëýí áàéãàà áîëîëòîé.  

ÝË×ÈÍ ÑÀÉÄ ÁÈ×ÈÆ ÁÀÉÍÀ

Ýäèéí çàñãèéí ¿ñðýíã¿é õºãæèëòýé îðíóóäûí òîîíä ñ¿¿ëèéí 
¿åä ìàíàé õºðø Õÿòàä óëñûã ç¿é ¸ñîîð õàìààðóóëàí ¿çýõ 

áîëñîí áàéíà.  Íèéãìèéí õàìãààëëûí ýñðýã, çàõ çýýëèéí ¿çýë 
ñóðòàëä èë¿¿òýé òóëãóóðëàñàí áàéäëààñ íü ¿íäýñëýí Àçèéí 
¿íýò ç¿éëñ íü íèéãìèéí õàëàìæèéí áîäëîãîòîé çîõèöäîãã¿é ãýæ 
¿çäýã. Ãýâ÷  ýäãýýð îðîíä á¿õ íèéòèéí ñàéí ñàéõàí íèéãìèéí 
ñóë òºëºâøèëò íü ýäèéí çàñãèéí ºíäºð õºãæëººðºº íºõöºëäºí 
óëàì ñàéæèð÷, æèëýýñ æèëä òºëºâøëºº îëñîîð áàéíà ãýæ ¿çýæ 
áîëîõîîð áàéãàà þì. 
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Òóõàéëáàë, “íýã óëñ õî¸ð òîãòîëöîî”-íû áîäëîãî 
õýðýãæèæ áàéãàà øèíý óëñ òºðèéí ¿íäýñòíèé õóâüä 
Õîíêîíãä íýã òàëààñ, çàõ çýýë íü òºðèéí èäýâõòýé 
îðîëöîîã ¿ã¿éñãýõèéí çýðýãöýý îðîí ñóóöíû áîäëîãî, 
áîëîâñðîë, ýð¿¿ë ìýíäèéí ñàëáàð äàõü àðä÷èëñàí 
òîãòîëöîîã íèéãìèéí äóíäàæ äàâõàðãà íü äýìæèæ  
áàéäàã áàéíà. 

ßïîí óëñûí õóâüä ººðñäèéí íèéãìèéí õýðýãëýý, 
õýðýãöýýã õàíãàã÷ æèæèã, äóíä ¿éëäâýðëýã÷äèéí 
àíãèòàéãààðàà îíöëîãòîé. Àæ ¿éëäâýðæ¿¿ëýëòèéí 
íºëººí äîð Ê¿íçèéí ñî¸ë, ¿çýë ñóðòàë, óëñ òºðèéí 
áàéãóóëàìæàà õ¿ðòýë ñóëðóóëæ, óëàìæëàëò 
êîíñåðâàòèçìààñ øèíý ëèáåðàëèçìä øèëæèæ, õ¿÷òýé 
öýðýãæñýí òºðèéí áîäëîãî íü óëàì á¿ð çàõ çýýëèéí 
çàð÷ìûã õàòóó áàðèìòàëñàí, á¿õ íèéòèéí ñàéí 
ñàéõàí íèéãìèéí áîäëîãûã õóìüñàí øèíæòýé áàéäàã. 
Ãýñýí  õýäèé ÷ ýäãýýð ýñðýã òýñðýã àñóóäëóóäûã 
íèéãýì äýõ ýâëýðýë çîõèöëûí çàð÷ìààð ÿìõ ÿìõààð 
øèéäâýðëýñýýð èðæýý. 

Òàéâàíü óëñàä íèéãìèéí õàëàìæ, òýòãýâýð áîëîí 
ýð¿¿ë ìýíäèéí äààòãàë íü Áèñìàðêèéí çàãâàð øèã 
òºðººñ çîõèöóóëàãäñàí õýëáýðòýé áàéäàã áîë ÁÍÑÓ -ûí 
òºðèéí äàðàíãóéëàë íü èðãýíèé íèéãìýý äàðàìòàëæ, 
àæèë÷èí àíãèéí ýñýðã¿¿öëèéã äàðæ, íèéãìèéí  ñàéí 
ñàéõíû ñîíãîëòûã õÿçãààðëàæ èðñýí.  Õýäèé òèéì 
áîëîâ÷ óëàì áîëîâñðîíãóé áîëñîîð áóé àðä÷èëñàí 
ñîíãóóëèéí ¿éë ÿâö, ò¿¿íèé öààøäûí ºðíºëò íü á¿õ 
íèéòèéí ñàéí ñàéõàí íèéãìèéí “¿ëäýãäëèéí” ÷àíàðòàé 
áîäëîãûã “òîãòîëöîîíû á¿ðýëäýõ¿¿í õýñýã” áîëãîõîä 
áàãà áàãààð õ¿ðãýñýýð áàéíà. 

Õàðèí Ñèíãàïóð ýäèéí çàñãèéí óëñ òºðæñºí 
õàíäëàãàòàé áîäëîãûíõîî ¿ð ä¿íä òºâëºðëèéí çàð÷ìûí 
òîãòâîðòîé îð÷èí íü íèéãìèéí õàìãààëëûí, ò¿¿íèé 
äîòîð äààòãàëûí íýãäñýí òîãòîëöîîã òºëºâø¿¿ëæ 
÷àäñàí áàéäàã îíöëîãòîé . 

Ìîíãîë îðíû õºãæëèéí çàãâàðûã òîäîðõîéëîõûí 
òóëä ýäãýýð îðíû òóðøëàãûã ñóäàëæ, Àçèéí íèéãìèéí 
õºãæëèéí çàãâàðààñ ñóðàëöàõûí òóëä îðîí á¿ðèéí 
îíöëîã, îëîí òºðºëò áàéäàë, õýòèéí òºëºâèéã 
íàðèéâ÷ëàí àâ÷ ¿çýæ, Áàðóóíû áóþó Åâðîïûí íèéãìèéí 
õºãæëèéí çàãâàðóóäòàé õàðüöóóëàí ¿çýõ øààðäëàãà ç¿é 
¸ñîîð ãàð÷ èðæ áàéíà. 

Ñóäëàà÷èä Àçèéí äýýð íýð äóðäñàí îðíóóäûã 
õºãæëèéí çàãâàðûíõ íü õóâüä èõýíõ  òîõèîëäîëä 
“Ê¿íçèéí á¿õ íèéòèéí ñàéí ñàéõàí íèéãìèéí îðíóóä” /
Confucian Welfare States/ ãýæ íýðëýæ áàéíà. 

Ýí òýðã¿¿í Ê¿íçèéí ñóðãààëä òóëãóóðëàñàí ñî¸ë, 
ñýòãýëãýýíèé åðºíõèé ò¿âøèí, õî¸ðäóãààðò, ýäèéí 
çàñãèéí õóâüä õ¿÷èðõýã òºð, ãóðàâäóãààðò, òºðèéí 
çàõèðãààíû /òºñâèéí/ õàðüöàíãóé áàãà çàðäàë, 
äºðºâä¿ãýýðò, òºðèéí ¿¿ðãèéã îðëîí ã¿éöýòãýõ òºð, 
õóâèéí õýâøëèéí õîñîëñîí PPP(Public private part-
nership) ÷àäâàðëàã òîãòîëöîî, òàâäóãààðò, ýðõ ç¿éí 
÷àäàìæèéí õóâüä ñóë áîëîâ÷ òºâëºðëèéã ñààðóóëñàí  
çýðýã íü äýýðõ  îðíóóäûí ò¿ãýýìýë øèíæ ãýæ õýëæ 
áîëíî. Ê¿íçèéí ¿çýë ñàíàà óëñ òºðèéí òºäèéã¿é õóâü 
õ¿í, ãýð á¿ëèéí ñýòãýëãýýíèé ¿íäýñ áîëñîí ýäãýýð 
îðîíä õºäºëìºðèéí õóâààðü, íèéãìèéí õàìãààëàë, 
íèéãìèéí õàëàìæèéí àñóóäëóóä ãàíöõàí õàðèóëòààð 
õàðèóëàãäàõ, ãàíö øèéäâýðýýð õýðýãæèõ àñóóäëóóä 
áèø íü îéëãîìæòîé. Õóâü õ¿í, íèéãìèéí á¿ëýã, òýð 
áàéòóãàé òºðèéí ç¿ãýýñ àëèâàà àñóóäàëä ººð ººðèéí 
áàéð ñóóðèíààñ õàíäàõ íü õýâèéí ¿çýãäýë áîëíî. 

Ãýñýí õýäèé ÷ õ¿í àìûí ýð¿¿ë ìýíäèéí ãîë 
¿ç¿¿ëýëò¿¿ä áîëîí íèéãìèéí õàìãààëëûí åðºíõèé 
òîãòîëöîîíû àñóóäëóóäàä íèéãìèéí îëîíõèéí áàéð 
ñóóðèíààñ õàíäàõ áîëñîíä Àçèéí “áàð”, “ëóó” ãýãäýæ 
áóé ýäãýýð îðíû íèéãìèéí õºãæëèéí çàãâàðûí îíöëîã 
îðøèæ áàéõ øèã áàéãàà þì. 

¯ðãýëæëýë áèé
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school in Japan. Also, city and 
district officials must introduce 
citizens to the benefits of proper 
garbage disposal and educate 
children from young ages”, said JICA 
environmentalist Kinoshita. 

He added that big cities in Japan 
have large recycling factories, which 
have been major contribution to waste 
management. 

Japan’s experience is an example 
of whether people can turn garbage 
into waste or treasure. In Ulaanbaatar 
60 percent of waste is recyclable. 
However, nothing is currently being 
done about this. Only 5 percent at the 
most is exported for recycling. But the 
good news is that the South Korean 
government has agreed to build the 
first recycling factory in Mongolia. A 
paper and plastic waste facility factory 
is set to be put into service next 
month. 

The factory would be located near 
the Naran Disposal Centre and would 
process 10 to 20 tonnes of garbage 
daily. It is capable of processing up 
to 1.6 tonnes a day and 50 tonnes of 
combustible waste a month. These 
combustibles would be used at power 
plants. 

“One other factor that would 
contribute to decreasing litter would be 
an eco-tax law”, said S. Munkhbat, an 
expert on the environment and natural 
resources at the Ministry of Nature, 
Environment and Tourism. The draft 
will be presented to Parliament during 
its autumn session this year.

To create a city without garbage, 
quarters without litter and households 
without waste, every citizen should 
practice the following:

First, reduce waste.
Second, take advantage of 

reusable goods.
Third, recycle the garbage from 

households and factories.
An individual can start practicing 

this routine by first separating his or 
her garbage into two categories, such 
as papers and plastics. One could 
also put in the effort needed to get 
their garbage to the waste disposal 
trucks on time. 

Teaching young people not to litter 
the streets and public spaces would 
be a tremendous contribution as well.
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and disease. 

Dirty City

The images shown in the 
documentary were eerily similar to 
the present streets in Ulaanbaatar’s 
ger districts, trading centres and small 
restaurants. 

When asked what is the secret to 
how Japan was cleaned up Satoshi 
replied, “There are no secrets. The 
major cause to ridding ourselves of our 
garbage was changing the mindset of 
our citizens”.

“The litter left by citizens had 
bitter effects to our health and lives. 
In addition, Japan has a very small 
territory, so the nation became aware 
of the fact that if we continued to litter 
then there would be no place for us 
to live”. 

He later added, “If Mongolians 
don’t want to suffer as we have 
suffered, Mongolians have to realise 
how they can help the environment 
by learning how to properly dispose of 
their garbage. Also, people have to be 

informed and educated on this matter. 
The government also has to invest 
and involve itself more in garbage 
management. These would be the 
right solutions”. 

It is rather embarrassing to imagine 
how foreign people might look at 
Mongolia, covered with garbage and 
waste. 

“It is not a coincidence that present-
day Mongolia is being compared to 
the Japan of over 50 years ago. It is 
a warning to Mongolians that we are 
in the same state as Japan was”, said 
Ch. Nyamsuren, a participant of the 
environmental project. 

Taking out the Trash

So what can we do about it? First 
of all, citizens have to change their 
mindset. Also they have to have the 
initiative to bring about life without 
garbage. A project was introduced in 
2009 with the goal of improving the 
ways that citizens and enterprises 
dispose their garbage. It also instructed 

on separating garbage. Since then 
there have been effective results in 
some of the districts where the project 
was implemented. 

“The residents of our quarter have 
learned to dispose and separate their 
garbage”, said Ts. Erdenetsetseg, 
the head of the second quarter of 
the Khan-Uul District. “Thus, the 
project has given fruitful results, since 
its implementation last year. The 
piles of trash left behind by people 
have disappeared and the smells of 
waste and surrounding insects have 
reduced”. 

The garbage, waste and pollution 
expert at the Governor’s Office of 
Ulaanbaatar, S. Ariguun, said that the 
project enforces waste to be properly 
disposed. Most important to cleaning 
up the city is imbedding personal 
understandings and initiatives into 
people’s way of thinking. 

“The simplest ways to getting rid of 
garbage is separating it, decreasing 
waste, and prohibiting litter at public 
spaces. This is taught during primary 

ECONOMY
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Plastic candy bags and the skins of fruits and 
vegetables litter the narrow streets. People throw their 
waste, paper, glass and cans as they walk hastily to 
work. On some corners it has become almost common 
for people to urinate there. Some families even throw 
their garbage and waste out their windows. The streets 
and public squares have become centres for waste 
disposal, filled with all sorts of insects. 

The members of the Zorig Foundation who lead 
the organisation’s environmental aims met with 
Kinoshita Satoshi, an environmental expert of the 
Japan Internatoinal Cooperation Agency /JICA/, and 
discussed waste management. Together they watched 
a documentary that shows the kind of waste Japan had 
experienced. It seems unbelievable that today’s shining 
and glistening Japan has a past filled with waste, insects, 

CLEANING UP THE CAPITAL

When asked what is the secret to how Japan was cleaned up Satoshi replied, “There are no 
secrets. The major cause to ridding ourselves of our garbage was changing the mindset of 
our citizens”.
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website and its purpose?
Developing the Internet is 

our duty. However, development 
also has unintended side effects. 
For example, it can lead to the 
spread of negative information or 
influence children’s upbringing. 
The most important thing is to 
establish rational content for 
the Internet. For that reason, 
we have released this website 
in cooperation with children 
organisations. We are also 
striving to improve the safety 
of the Internet. This is just the 
beginning. We have planned to 
achieve much more.

There are many televisions 
and cable channels in Mongolia. 
What is your opinion on having 
so many televisions channels 
for so small a population?

With the development of the 
communications, sector many 
privileged opportunities are 
created. However, you are right, 
regulation is needed. For this 
reason, the grant to licenses to 
establish new television channels 
will be put on hold for a while. 

Like you said, we are 
discussing whether it is 
applicable to air so many useful 
and useless information through 
these television channels. A 
new regulation on television 
and radio programmes has been 
launched. Although, licenses 
have been put on hold we can’t 
continue over-organising. It is 
considered healthier if things are 
solved according to the market. 
But we must prevent ourselves 
from making mistakes. And if we 
make any, we must set things 
right. 

What is the biggest project 
you’re organisation is working 
on at the moment?

A complete transition to a 
digital system for the television 
sector is planned to be done 
by 31 July 2014. It is a huge 
project. 

ECONOMY

10,000 to 20,000. At present, 
over 50 villages are unconnected 
to the Internet. Thus, we have 
plans to expand the fibre optic 
system. However, there are 
provinces where it is difficult 
because of the geography. For 
example, the provinces of the 
Altai Mountains are a challenge. 

But we can’t just give up 
because of these problems. We 
will try to find alternative solutions 
to connect them to the Internet. 
We have set a goal to connect 
all provinces to the high-speed 
Internet network by 2016. 

When will Mongolia be 
able to launch a satellite into 
space?

The issue of launching a 
satellite is very complicated. 
But making early conclusions 
on conducting research and 
launching are separate issues. 
Currently, we are at the research 
stage. Actually, it is necessary 

for Mongolia to have a satellite. 
However, it is not very easy to 
accomplish. 

What purposes would the 
satellite be used for mostly?

There are two types of 
uses. First, for communication 
purposes. Secondly, satellites 
are used for weather forecast 
and research purposes. We are 
studying the matter. However, 
Mongolia doesn’t have enough 
financing to launch both. In 
addition, its market is small. 
Thus, Mongolia would have to 
choose one. We are planning 
to organize an international 
conference on this issue by the 
end of the month. We might reach 
a decision by establishing our 
possibilities and learning from 
other countries’ experiences. 

The Communication 
Regulatory Agency has 
opened a website for children. 
What can you tell us about this 
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The communications sector 
is said to be an environmentally 
friendly business. How can 
you prove this?

The fundamental of 
communication is conversation. 
In order to transfer human 
conversations, we use wired 
and wireless communication. In 
the past, communications was 
transferred via wired telephone. 
Today, people are able to interact 
through wireless communication. 
To do so, we use the air waves, 
which is environmentally friendly. 
We did not dig into the ground 
to create our fortune. We are 
running businesses with just 
the air and empty landscapes, 
which is also a natural resource. 
In this context, we can say 
that communication is an 
environmentally friendly sector. 

Communications need 
great technology. Where does 
Mongolia fall in the global 
spectrum of development?

The sector is developing very 
fast. Development is measured 
by various factors such as flying 
airplanes, energy consumption, 
cars and the use of mobile phones. 
Currently, six billion of the seven 
billion of the world’s population 
have access to technology. It 
has become as commonplace as 
having a cup of tea or eating food 
at the table, which is amazing. 
The communications sector has 
enabled interaction around the 
world and operates day and 
night. 

The Communications 
Regulatory Agency has 
participated in the Asian 
Regulatory Conference. It is 
an indication that Mongolia’s 
communications sector has 
reached a high level. By the end 
of 2011, the number of mobile 
phone users had reached nearly 
three million. This is 104 percent 
of Mongolia’s total national 
population. There is no other 

underdeveloped country with 
such high connectivity. 

In addition to this, the number 
of Internet users have exceeded 
one million. The main reason for 
this little success is related to 
the fact that we have managed 
price adjustments that follow the 
living standards of people. In a 
country where price regulations 
are well adjusted, industry 
technology is more accessible. 
We have been solving price 
issues since 2010. For example, 
we have placed a single fee for 
calls from the most rural point of 
Mongolia to UIaanbaatar. And 
that enables the possibility to 
expand the spectrum and serve 
each and every citizen. 

As for city residents, 
they have the advantage of 
wireless and wired Internet 
access and all kinds of mobile 
services. Regarding all this, 
we are walking right behind 
the leaders in communications. 
However, usage alone is not a 
sign of development. Thus, we 
must strive to create greater 
technologies. 

How is Mongolia going 
to catch up with foreign 
communication development?

Recently the International 
Communication Agency required 
that over 40 percent of the 
world’s population must have 
access to high-speed Internet 
and over 50 percent must at 
least have Internet connection by 
2015. As for us, we have already 
developed plans to implement this 
by 2015. According to the plan, 
over 90 percent of the Mongolian 
population would have high-
speed Internet access. As far as 
service is concerned, if we can 
realise the plan to introduce all 
all communication services that 
are available in Japan, America, 
Korea, and Canada, they would 
be enabled for citizens around 
the country. 

A new type of business called 
“content business” is new to this 
sector. It is a business where you 
make money by actively thinking 
up new ideas. If this new sector 
is supported we would be able 
to compete internationally, as 
well a on the national market. 
The content business would 
make us on par with other 
foreign countries. Since 2006, 
all types of high-tech equipment 
have arrived in Mongolia. There 
are many in underdeveloped 
countries who have never heard 
of high technology or the 4G 
service.

How many villages are there 
that are not connected to the 
fibre optic network?

We have been investing in 
installing fibre optics with the 
help of eased loans from the 
Chinese government. With last 
year’s investment, the span of the 
system doubled, growing from 
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BOLDBAATAR: ACTIVE MIND LEADS TO MONEY 
MAKING NEWS BUSINESS

B. Boldbaatar, 
the head of the 
Communication 
Regulatory Agency 
sat for his interview 
with an iPad and two 
mobile phones. He is 
a user of Mongolia’s 
all four cellular mobile 
phone services. His 
duty is to establish 
fibre optics throughout 
the country and to 
coordinate Internet, 
television, radio 
and mobile phone 
services. In six 
years, profits in this 
industry have grown 
tenfold from MNT 
10 billion to MNT 
100 billion. Industry 
representatives 
say that they are 
environmentally friendly 
and separate from 
mining interests.

TECHNOLOGY

PHOTO BY E.ZOROGT
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passed. Those investments have grown overcrowded, 
Lambert said, as they have become hot investment targets, so 
investors are looking for a country with strong fundamentals for 
success yet need to attract new investors with greater incentives 
than its competitors, such as Mongolia. 

“Investors are venting full of steam, pumped with liquidity 
globally and looking for an opportunity”, said Lambert. “These 
offerings give investors an opportunity to diversify away from 
crowded trades with scope for upside in a dynamic growth 
environment”.

These offerings are also an introduction for Mongolia to 
the world. News of Mongolia’s thundering development and 
lightning speed growth has peaked investor interest in recent 
years since its recovery from its 2009 economic troubles. Now 
that Mongolia is back on track for economic expansion, so too 
are investors, but still very few opportunities exist and there is 
not many past offerings or activities for investors to reference.

Investment into the financial sector is one way to tap into 
Mongolia’s growth potentials. Mining start-ups will continually 
need capital for their exploration, development, and production 
costs. So it makes sense Mongolian banks are becoming a 
target for foreign investors.  Similarly, both Golomt and Trade 
and Development have each had private equity purchases from 
large multi-nationals. 

“We believe that [the Development Bank and Mongolia 
Mining] and similar issues will be key channels for international 
capital flows into Mongolia, and a catalyst for Mongolia’s 
expected growth in the next decade”, said Frontier Securities 
Chief Investment Strategist Dale Choi in a note to investors. 
“This transaction sets the foundation to fund enormous domestic 
infrastructure investment needs expected to be in range of USD 
50 billion in the near future”. 

Choi went on to attribute weaknesses in the global economy 
to the added success of these offerings, stating, “The timing 
was everything”.

Going Forward

The offerings are a bit of game changer for future offerings, 
not to mention that at least one moderator has changed the 
stats. Moody’s Investor Services has begun revising its ratings 
of Mongolian institutions. In light of the 2008 credit crisis in the 
United States and the more recent European debt crisis, it opted 
for a new policy that ties non-financial and financial institutions 

more directly to the sovereign rating of the country it is based 
in. Rationalising that a Mongolian bank is only as strong as the 
country it operates in, the credit raters will go back to downgrade 
Mongolian banks to put them in line with the sovereign rating. 

“All issuers in the same sovereign environment are exposed 
to some degree to the transmission of shocks across sectors in 
the economy and the domestic banking system”, wrote Moody’s 
in an official release explaining its new policy. “In addition, they 
are subject to defensive sovereign actions that can include 
austerity measures, changes in tax or regulatory policies, and 
interference during a crisis”.

Last March Moody’s assigned a rating of B1 to the 
Development Bank of Mongolia as a reflection of the sovereign 
rating. Following the guidance of its new policy, the firm predicts 
that all four of Mongolia’s rated banks would fall one notch in 
the criteria of financial strength, from all four’s current rating of 
“D-”. 

From here on investors can take a look at these sales passed 
as benchmarks to help them decide whether investments 
to Mongolia and its private sector are valued accurately. 
Enterprises and institutions will be able to use them as price 
points as well and perhaps even use them to help determine 
prices and yields more beneficial to them, as the demand is 
already proven. 

An institution cannot claim greater strength than the 
sovereign, leaving sovereign offerings (or quasi-sovereign, 
sovereign-guaranteed debt, in the case of the Development 
Bank’s offering) the most trustworthy. A coal producer such as 
Mongolian Mining cannot make the same claim, especially as 
its financial performance is so dependent on commodity prices. 
So while the Development bank could offer bonds with interest 
of about 6 percent, Mongolia Mining had to up its interest to 
about 9 percent, even with a similar ratings from credit raters.

The downgrades are not likely to dissuade investors 
from Mongolian institutions as they can see the reasoning 
for the credit ratings and can look at past investments. It can 
be assumed that future investors would be repeats from the 
recently passed offerings or ones that couldn’t get in on those 
offerings as well.

How well future offerings fare depends on the whims of 
investors, but with excess orders of USD 6.02 billion for the 
Development Bank’s offering and 4.9 billion for Mongolian 
Mining’s, chances are good investors still have enough pocket 
change for a third, or even a fourth.
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F
oreign investors are finally getting their chances to dive 
right into the Mongolian growth story. The recent wave 

of debt offerings in the past few months—beginning with the 
Development Bank of Mongolia, followed by Mongolian Mining 
Corp, and now Golomt Bank—is a culmination of two years of 
excitement generated from news of the mining boom. While 
all three will help keep the momentum going as Mongolia 
badly needs the capital to continue pushing growth, these 
offerings have set benchmarks to attract new investors. 

Golomt is likely hoping to ride the wave of sold-out debt 
offerings of its two predecessors from this year. XacBank 
had its own USD 300 million debt offering planned, but has 
recently decided to put that deal on hold. The Development 
Bank of Mongolia reported orders 13 times its offering of USD 
580 million, totaling USD 6.6 billion, followed by orders of 
USD 5.5 billion for Mongolian Mining’s own USD 600 million 
debt offering. 

Shiny and New

A string of international debt offerings has built up a nice 
momentum for foreign investment into Mongolia. ING Bank 
has helped put together all but the last offering by Golomt 
so far, including the first offering put out by Trade and 
Development, with an initial offering of USD 150 million in 
2007.  These latest offerings, however, have both sold out 
within a day, showing a great deal more enthusiasm towards 
the fledgling mineral-based economy.

“What’s central here is even after the Development 
Bank’s offering, there were still investors willing to underwrite 
a further USD 600 million for Mongolia Mining Corp.”, said 
Howard Lambert, of ING Bank.

For investors, Mongolia presents the image of something 
shiny and new—not to mention full of promise. Emerging 
nation staples to investment such as China and Indonesia 
have higher grades, with the highest yields having already 

RIDE THE WAVE

XacBank is about to release the third in a series of debt offerings since March. Will inves-
tors put out even more cash for another Mongolian enterprise?

BONDS

BY TERRENCE EDWARDS

ECONOMY
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smell of development from the construction 
projects initiated by mining companies. There are 
not many trees, bushes or green areas at Khanbogd. 
However, the developers of the Oyu Tolgoi project 
have recently initiated a rehabilitation project for five 
hectares of land at the project site. 

Local residents have also found a solution to their 
energy needs. National companies have started 
constructing power lines, which would supply constant 
electricity to Khanbogd residents, who have welcomed 
the 21st century with candles. 

Vice President of Rural Development and the 
Social Department of the eponymous mining firm 
Oyu Tolgoi T. Bayarsaikhan: “We have donated over 
MNT 30 billion to the cultural, economical and social 
development of Umnugobi Aimag over the past three 
years”. 

The company has also invested MNT 100 billion 
for a new educational centre for its worker training 
program at Khanbogd, the biggest investment in 
Mongolia’s history. Also, 72 local residents have 
been included in an English language programme 
to improve their skills. These people have learned 
professional skills such as how to process documents 
when applying for a job and how to successfully give a 
job interview. 

Currently, 12 infrastructure projects are underway 
by various national individuals and companies. 

“We are implementing a micro credit programme 
to help and support small, and medium businessmen 
and entrepreneurs who want to expand their 
businesses”, said B. Serjmaa of the National 
Purchase Development Department of Oyu Tolgoi. 
“This is where local stable development should start”.

“The credit fund was established with MNT 1.5 
billion with access provided at XacBank and Khan 
Bank, which both allot credit on easy terms to local 
businesspeople. As for today, over 50 small and 
medium businesspeople have taken credit and started 
to expand their businesses”. 

The Oyu Tolgoi mine is closely located to 
Khanbogd. The price of copper have risen by 12 
percent in the first quarter of 2012. The price increase 
is related to the fact that China, which consumes 
40 percent of world’s copper, has strengthened its 
monetary policy. 

“With the commissioning of the Oyu Tolgoi mine 
in the third quarter of this year, the world’s copper 
market will soon be dependent on Mongolia”, reported 
the Bloomberg newswire. 

People can now live in the Gobi region without 
headache. Welcome to the Gobi. It supplies 
everything a person could desire. 

• MNT 7.8 trillion (USD 6 billion): the amount of 
investment before the commissioning of the Oyu 
Tolgoi mine. 

• MNT 4.5 trillion (USD 3.5 billion): the amount of 
investment made to the Oyu Tolgoi project in 2011.

• MNT 320 billion (USD 250 million): the amount of 
taxes taken from the investors of Oyu Tolgoi.

• MNT 900 billion (USD 700 million): the amount of 
taxes that will be paid by Oyu Tolgoi investors before 
its commissioning.

• MNT 10.4 billion (USD 8 million): the amount 
of daily procurement expenses from the Oyu Tolgoi 
mining firm’s shareholders for its copper and gold 
project. 

• Thirty percent: the percentage of annual income 
(MNT 800 billion (USD 626 million)) that the Mongolian 
government will get from the Oyu Tolgoi project.

• Thirty-five percent: the percentage of growth 
domestic product that the Oyu Tolgoi mine will 
contribute once it reaches full capacity.

• Fifteen-thousand: the number of employees 
the project employees, of which over 10,000 are 
Mongolian.

• Three-thousand: the number of Mongolian 
employees at the moment of commissioning.

• Ninety percent: the percentage of Mongolian 
workers at the Oyu Tolgoi mine (approximately 3,000 
workers)

• No less than 75 percent: the percentage of 
contracted Mongolian workers to Oyu Tolgoi’s direct 
operations.

• No less than 70 percent: the percentage of 
engineers who have worked at the Oyu Tolgoi mine 
for 10 years since the beginning of its exploration.

• Fifty-five percent: the percentage of profit that 
would be generated from taxes paid for the exploration 
of natural recourse, fees and dividend from Oyu 
Tolgoi to the Mongolian 

NEWS IN STATISTICS
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PROJECT

No snow rests on the hills of Khanbogd Soum. 
Spring snow in this place usually melts within a 
week, typical for the Gobi Desert. Snowflakes fall 
from the sky as raindrops. Although there are no 
lakes to see in the Gobi, one can see indications of 
what used to be an ocean. Silky sands, the smell 
of ramson and wild leeks, and soft warm winds all 
make up the essence of the south Gobi. Amid the 
glowing warmth of the landscape, the sun burns like 
an oven. A mysterious blue mirage appears. It is a 
herd of rare wild camels.

Experienced herders stand strong against the 
dry and severe weather. In the Gobi live wild horses, 
zebras, wild camels and Gobi bears, not to mention 
the residents who have refused to leave their 
homeland. And there is also Oyu Tolgoi, the mine 
that has given Mongolia its international recognition. 

Apparently everyone knows the name 
Khanbogd. Its weather forecast is always shown on 
news reports. In this well-known Gobi village lingers 
the 

BOILING KHANBOGD

National companies have started constructing power lines, which would supply constant 
electricity to Khanbogd residents, who have welcomed the 21st century with candles. 
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economic and social benefit to the nation, while 
using advanced coal technologies to achieve the 
ultimate goal of near-zero emissions.   

Peabody is advancing low emissions, low carbon 
coal projects in the United States, China and Australia.  
In China, Peabody is the only non-Chinese equity 
participant in the 650 megawatt GreenGen power 
plant and carbon research center.  GreenGen is 
moving through testing and commissioning of its first 
250 megawatt unit and ultimately will include carbon 
capture and storage for enhanced oil recovery.  It will 
be the world’s largest near-zero emissions coal-fueled 
power plant at full capacity.  Technologies such as 
these hold great promise for changing the way coal-
based energy is produced.  

Peabody believes we should achieve environmental 
excellence in both coal use and coal mining. In 
Mongolia, Peabody completed the nation’s first coal 
mine restoration project at the former Ereen coal mine 
near Bulgan province, restoring the area to healthy 
grasslands that are four times more productive than 
nearby native areas.  Peabody collaborated with the 
Ministry of Nature, Environment and Tourism, other 
government agencies and local university partners 
and the company engineers in the project.  

The Ereen project used Peabody’s global expertise 
in environmental excellence in coordination with local 
scientific studies on the site conducted in cooperation 

with the Mongolian Agricultural University. This 
technology transfer effort yields a strong understanding 
of best practices in land restoration.  

Technology is the key to driving sustainable 
progress in the mining sector. Peabody is a global 
leader in advancing low-cost, low-carbon energy 
solutions that balance the need for energy with a 
commitment to act for the benefit of the people who 
work at our mines and live in the communities that 
surround them.

Peabody Energy is proud to be named as a partner 
to help unlock the enormous potential of Mongolia’s 
resources.  To ensure that Mongolia has a “green 
coal” future, we must continue to apply our global 
best-practices in the areas of safety, operations, 
environmental and social responsibility.  In doing so, 
we will only be doing what has been a tradition in 
Mongolia – respecting mother nature so that she in 
turn nurtures not just this generation, but generations 
to come. 

With its rich coal deposits and its prime 
geographical location, Mongolia has the opportunity 
to develop a world-class coal industry, while creating 
a global model for energy resource development and 
social responsibility. Together, we can achieve this 
goal and when we do, we will truly have created the 
energy paradise that Mongolia has the potential to 
become.  
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It was once again a great pleasure to attend the Mongolia 
Economic Forum (MEF) Participants at the recently-
concluded MEF discussed a number of issues central to 
Mongolia’s development, though two themes stood out: 
how to make Mongolia’s economy “greener” and how to 
make the country’s energy sector more competitive to 
benefit the country and its people. 

Given Mongolia’s abundance of coal and other 
energy-rich natural resources, many Forum participants 
described a future in which Mongolia is acknowledged 
as an “Energy Paradise.”  In order to achieve this title, 
the global companies fortunate to be part of this exciting 
phase in Mongolia’s energy resource development 
must ensure that the nation becomes a world model for 
safety, social responsibility, environmental management 
and technology.  

Peabody Energy was once again a proud participant 
in this year’s Forum, which creates an important venue 
for stakeholders from government, businesses and civil 
society organizations to contribute to a dialogue that 
will ensure the quality of Mongolia’s mining sector is 
commensurate with the quantity it produces.  

Global mining companies have a unique opportunity 
to apply international best practices to Mongolia’s 
growing resource sector, and it is our responsibility to 
work with government and policy-makers to ensure that 
“Energy Paradise” is a fitting description for Mongolia’s 
coal industry.     

There is a broad consensus that coal will continue to 

be a reliable, viable and scalable fuel to drive Mongolia’s 
economic growth and social development.  Coal is the 
resource that will supply the energy Mongolia’s needs to 
support its next phase of growth and improve the quality 
of life for Mongolians.

There is a direct correlation between coal use and 
economic progress, where a rise in coal use mirrors a rise 
in Gross Domestic Product (GDP).  It is no coincidence, 
for instance, that China is the world’s fastest-growing 
economy, the world’s largest energy user and largest 
coal user. China’s GDP is set to climb more than 275 
percent in the next 20 years and coal use is expected 
to increase substantially over the same period.  As 
Mongolia’s own economy advances, the nation will need 
an enormous amount of energy to support its growth.  
Coal will remain among the most cost effective ways to 
supply this energy, thereby ensuring that all Mongolians 
have greater energy access. 

Mongolia will also reap significant economic benefit 
from the nation’s coal exports, which have grown 
exponentially in recent years. Coal production increased 
from 9.8 million tons in 2008, to 30.9 million tons in 2011 
and by 2020 it is expected to reach 100 million tons of 
coal.

At the Forum, participants spent a considerable 
amount of time discussing ways to ensure that 
Mongolia transforms from a “brown” economy to a 
“green” economy.  Peabody Energy’s vision is that its 
“green coal” operations in Mongolia will be of significant 

UNLOCKING MONGOLIA’S GREEN COAL POTENTIAL 

BY ARSHAD SAYED /Arshad Sayed is Peabody Energy’s President for Mongolia and India/

OPINION

Peabody Energy is the world’s largest private-sector coal company and a global leader in 
clean coal solutions. With 2011 sales of 251 million tons and $8 billion in revenues, Peabody 
fuels 10 percent of U.S. power and 2 percent of worldwide electricity. The company serves 
customers in more than 25 nations on six continents. 



www.mongolianeconomy.mn Mongolian Economy  APRIL 2012  

“If the parties pushed the issue of building and 
manufacturing factories to process finished products 
and railways, they would have gained one more vote”, 
said the academic T. Namjim. 

Influences from the Mining Industry  

The investments that come from political parties 
are not from their own pockets, but from profits 
generated from Mongolia’s natural resources. In the 
past, political parties have sustained by simply paying 
for their promises. Meanwhile, Mongolia has not yet 
taken advantage of the added profits from producing 
value-added products. 

In order to fulfill the promises made by politicians, 
mining commodities have been priced much lower 
than global market prices. In the “Asian Development-
2012” report Mongolia is reported to expect 15 percent 
economic growth this year and 17.5 percent the next. 
An economist at the Asian Development Bank, L. 
Amar, said that this rapid economic growth demands 
investment in infrastructure and stable macroeconomic 
conditions. More budget income means more election 
promises adding to budget expenses. The world has 
striven to create the inexhaustible with the assets 
gathered from minerals such as copper, coal, iron ore 
and fluorspar. Indeed, the mining industry should be 
used to lead the economy, not as an election slogan. 

“Economic growth is a numbers game, independent 
from politics, and measured by supply and demand”, 
said Ts. Batsukh, a lecturer at the Institution of 
Finance and Economic Studies. Economic growth is 
a result of exporting raw minerals. 

“We could create many things through mining 
investment. Is it really necessary to halve Tavan Tolgoi 
only for the sake of the elections?” asked B. Adiya, a 
herder from Dundgobi Aimag during the Mongolian 
Economic Forum. 

Miners vs. Pols

The mining sector and politicians stand face to 
face in a ring, ready for a match. It is time to separate 
mining from greedy politics. Exploration should be 
done by miners, budgeting by politicians. Angola, 
Nigeria, Sudan, Congo are known for their bitter 
experiences for having failed to do so. Analysts of the 
World Bank have warned if election promises continue 
to turn investments into ashes, then Mongolia’s 
jumping growth might suffer from a hard landing. 

An economist at the Bank of Mongolia, S. Bold, 
said the more politicians make promises the more 
inefficient the mining industry becomes as profits 
convert into MNT 21,000 monthly allowances. 

In a speech regarding Mongolia’s latest economic 
frontier, N. Altankhuyag, the head of the Democratic 
Party, said, “Lazy minds are conquering society and 
the gap between the  rich and poor is growing bigger. 
Life expectancy and the level of education are falling. 
These are the results of our ill economy”. 

It would be great if his words became guidelines 
for his party to follow. Living expenses and the price 
of essential goods have risen as the promises made 
by politicians have grown bigger. The promise to 
distribute MNT 1.5 million and shares to Erdenes-
Tavan Tolgoi has not faded away. Demanding citizens 
and promising politicians stand face to face. A support 
mechanism meant to aid the less fortunate in society 
has become a campaign platform that embraces the 
entirety of society. 

Representatives of the mining sector have said 
that mining companies running exploration activities 
devote 10 percent of their expenses to their social 
license. Instead of eroding the value of mining 
products with petty promises, the government should 
put more effort into supporting the endeavors of the 
mining industry. 
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P
arliamentary elections naturally have a huge impact 
on the economy. Society is filled with those who take 

advantage of election season. The mining sector in particular 
anxiously awaits the outcome of the election. 

“The 10 percent loss to the 2011 budget and distributing 
MNT 805 billion nationwide has made Mongolia a country 
with an election economy”, said National University of 
Mongolia Professor at the School of Economic Studies 
B. Batmunkh in an article. “The Mongolian economy has 
become too political, thus development following the norms 
has become very limited. The demand for money regarding 
elections has built up the economy”. 

Becoming elected often means making promises the 
government cannot afford, adding greater pressure to the 
economy. Some economists criticise that political parties 
have demonstrated that they are willing to put the economy 
at risk in order to fulfill their promises. 

Budget expenses have grown to 52 percent of the 
country’s gross domestic product, compared to 27 percent 
in 2005. Investors are irritated that politicians, who only 
plead for the allegiance of citizens, would fetter the further 
development of the mining sector. It is already spring in 
tempting, unexplored Mongolia, the heart of Central Asia. 
The sensations of elections have already been echoing 
in the Parliament House. “There is no other country that 
distributes 10 percent of its [gross domestic product] to 
the nation. Doing so, Mongolia has created a brand new 
“election economy”, noted the International Monetary Fund 
/IMF/ and World Bank. 

“Mining investments are divided between the MNT 
21,000 allowances from the Human Development Fund, 
salaries and student assistance. And these make those 
investments ineffective and nugatory”, said Kh. Vladimir, 
the chief executive officer CEO of the National Minerals 
Association. 

Can Mongolia transfer a copper-based budget into one 
the figures around coal? Is it reasonable that Mongolians 
celebrate election into office at the cosy of coal profits, while 
thouse officials spend their terms in office paying for their 
promises? Statistics show that 98 percent of Mongolia’s 
exports are mining products. However, Mongolia must 
create something from a treasure that can be depleted into 
something that is more sustainable. 

THE PAYOFF FROM ELECTIONS

DISCOVER MONGOLIA

BY B. BAYARTOGTOKH

“If the parties pushed the issue of 
building and manufacturing facto-
ries to process finished products and 
railways, they would have gained one 
more vote”

DR. MICHAEL BUERSCH

Member of the Board, Center for Corporate Citizenship Germany, Former member of German Parliament, 1997-2009
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Defining CSR 
/Corporate Social Responsibility/

There is not one understanding of CSR applicable 
to the entire world. Every country, region, and business 
sector has to find its own answer to what role, rights, 
and responsibilities are applied to business in society. 
We have common key elements of CSR. These are fair 
labour standards, environmental impact, community 
investment, cross- sector collaboration, anti-corruption 
transparency, and economic responsibilities to share-
holders.  

Meeting the economic, ecological, and social chal-
lenges of today is a joint effort of business, govern-
ment, academia, and civil society is required. These 
four spheres of influence must align their strengths, 
skills, and competencies; and bring all of their inno-
vative and responsible forces from each sector to the 
table.  We have entered "the era of partnership" (Si-
mon Zadek).

Roles of Government

CSR has become a political issue. Governments 
today are not only responsible for the legal framework 
of markets and companies, provision to infrastructure, 
and the redistribution of wealth to society. Their ad-
ditional task is to cooperate and co-implement nation-
wide CSR strategies to encourage responsible busi-
ness practices, support multi-stakeholder meetings 
and negotiations, and to set their own organizational 
agenda. 

The government, however, must cooperate with the 
business sector. Although Germany has gained expe-
riences on inter-sector cooperation, it still faces con-
frontations. There are many cases when government, 

civil society, and business argue with each other. This 
is the era of cooperation, not confrontation. 

Roles of Civil Society

It can be said that the non-governmental organizations 
(NGOs) define a company’s CSR policy. A mining com-
pany impacts all regions of a nation. Three million people 
are involved in the self-help movement in Germany. All of 
this shows that CSR is linked with other policies.  

Civil society organizations, especially NGOs, play an 
important role in setting CSR agenda as activists and 
watchdogs, as well as partners in community develop-
ment. They also serve their communities by supporting its 
least advantageous members and empower communities 
through collective action, volunteerism, and self help.

Roles of Business 

The business of business is more than business. It 
is shifting from compliance and philanthropy to actively 
addressing environmental and social issues. Companies 
nowadays don’t have any other responsibilities than only 
paying their taxes. However, responsible cooperation 
has become essential. It is important to collaborate on a 
national strategy to promote companies that are socially 
responsible. The government has to promote responsible 
companies. You cannot create businesses in a society 
that fails. 

The business sector’s role has become significant. 
The companies have started to pay attention to environ-
mental and social issues within the legal framework, spon-
soring programs, and contributing to charitable activities. 
Producing good-quality products for society is corporate 
responsibility.

DR. MICHAEL BUERSCH

Member of the Board, Center for Corporate Citizenship Germany, Former member of German Parliament, 1997-2009

PRODUCING GOOD-QUALITY PRODUCTS FOR 
SOCIETY IS SOCIAL RESPONSIBILITY

TOP PRESENTATION

BUSINESS
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do today. We have to get into a 
new economy which is resource-
lighter. We have to dematerialise a 
part of our economic development 
and that is what is basically behind 
the slogan of the green economy. 
We have to be more efficient in 
resource usage and dematerialise 
economic development.

Yesterday you met Mongolia’s 
policymakers. What do you think 
their attitude towards water 
policy is?

Well, I was very impressed. I 
met the president of Mongolia the 
first time in Davos in a panel on 
natural resources, and I talked 
about water and his immediate 
reaction was to turn around and 
say, “look what you’ve been saying 
is so relevant to Mongolia that I 
want you to consider becoming 
a partner”. It was out of this 
conversation that the Mongolian 
government thought to organise 
a forum on water on 3 June last 
year, where I participated to give 
an overview of the challenges 
Mongolia faces. Over the next 
year we got a bit deeper into the 
subject. I was very happy to be 

able to sign together with the 
Prime Minister this declaration to 
the environment.

I think with everyone I have 
spoken with, I was absolutely 
impressed by their understanding 
of the importance of the water 
issue to the future of Mongolia, but 
also their political and emotional 
commitment to water.

Where do you think global 
business trends are heading?

We are certainly in a very 
vulnerable time. Changes are 
happening which were not 
foreseeable. I could talk about the 
Arab Spring, for example, or the 
different crises. That’s one aspect. 
The second is a more positive one 
and that is we have very strong 
democratic growth, and this means 
new opportunity and obligations to 
ensure that everyone on this world 
has access to the right nutrition. 
Coming from a company that 
focuses on good food leading to 
good life, I feel positive about the 
next coming years.

Who do you feel are your 
competitors in the Mongolian 
market and how do you compete 

with them?
We are without a doubt the 

biggest coffee company in the world 
by quite a big distance. Today more 
than 25 out of 100 coffee cups in 
the world are NesCafe. We are 
continuously growing our business 
substantially above the market 
and continuously improving our 
leadership position. 

The other companies are 
perhaps more focused on coffees, 
but there is still a big trench. We 
have a leverage that is quite unique, 
and I’m sure we’ll keep up this 
leadership. We have also launched 
new coffees like Nespresso and 
coffee systems like NesCafe Dolce 
Gusto, and different longer-lasting 
coffees, such as cappuccinos. We 
cover all coffee consumption in the 
most of the different manners they 
are drunk.

What book has most impacted 
your life and perspective?

Every book has its own merit. I’m 
reading, but I would not be able to 
identify any one book that really had 
the biggest impact. I have learned 
more from direct conversation with 
politicians and business leaders. 
I have also learned from leaders 
elsewhere, such as artists. I have 
very good friends in both the music 
world and painting world, from 
whom I am learning just as much as 
I am from business people. There is 
no one single fountain of wisdom. 
The more spread out from where 
you get your ideas and the more 
you listen, the more likely you’ll 
have your own creative ideas.

The last book I read was 
Investing in Change /by Gowers 
Andrew/, which was about investing 
in the financial system and what 
would be needed to change the 
financial system. It gave me some 
new perspective.

Do you like drinking coffee?
Oh yes, of course that is my 

breakfast. First thing is a cup 
of coffee and a little drop of 
chocolate.

10
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has it experienced that it was 
able to overcome?

When working for 44 years 
there are an enormous number 
of obstacles, like we all must face 
in life. By keeping a constructive 
approach, even to obstacles and 
risks, you always find a way to 
transform an obstacle into an 
opportunity. Risk and opportunity 
are very close together and 
sometimes it just depends on your 
mindset. If you look at it positively, 
you might find an opportunity in 
even the biggest obstacle.

What makes someone a true 
leader in business?

For me, a successful business 
leader is the one who helps his 
company progress from one stage to 
the next one. A successful business 
leader is the one who will assure 
that the company he is servicing will 
continue to succeed even after he 
is gone. That is what I would call a 
successful leader.

Mongolian professionals 
are talking about corporate 
responsibility now. Mongolia 
looks to be at the beginning 
stages of this development. They 
feel that social responsibility is 
supplying monetary contributions 
and producing events. What do 
you think this concept means?

I would say it is certainly not 
philanthropic, to give away money. 
We have a primary responsibility to 
our shareholders and I don’t think 
a CEO has the right to spend the 
company’s money on philanthropy. 
Philanthropy can be done by those 
who have ownership over the money, 
so shareholders themselves. If the 
owner wants to do something with 
his own money, that is okay. But it 
is not okay for the CEO to use the 
money of the shareholders.

I consider real social responsibility 
when a company embeds in its 
main strategy the creation of value 
for both the shareholders and 
society at the same time. We call 
this creating shared value and this 
is the concept of corporate social 

responsibility that we are moving 
forward. 

Can you name an example?
It’s very simple. If you take a 

factory in an emerging market 
outside of a city, in a small village, 
the impact you have on society is 
very big because probably you 
won’t find any prepared people. 
You have to start training people 
before you even begin building the 
factory. You will not find suppliers. 
You will not find the mechanics and 
electricians you need. You have to 
train and prepare them, and work 
with the suppliers that are around 
to assure that you have a good 
supply.

The social impact that you 
would have would be very big, 
and you would create value to that 
society. Operations must have a 
waste water plant, for example, and 
perhaps the village doesn’t have 
one. You could allow the village to 
put all of its water into your waste 
water treatment, and then you have 
a society. By doing what you’re 
doing, but consciously theorizing 
the concepts that best optimise 
the value for society, this is how 
a company should take care of its 
corporate social responsibility. 

What opportunities do you 
see for Mongolia?

I’ve been here twice as the 
chairman of the German Water 
Resource Group, which is a public-
private partnership housed in 
the World Bank in Washington. 
I’ve been here mostly to discuss 
with the Mongolian government 
opportunities and how to support 
the government in their strive to 
improve water management. It was 
not as the chairman of Nestle.

Having said this, I of course 
had the opportunity to see the 
political, social and economic 
development of Mongolia, which is 
very encouraging. This also brings 
to my mind new opportunities for 
Nestle in Mongolia.

What do you think of water 
protection in Mongolia? Who is 

responsible for its protection?
Water is the most precious raw 

material for humankind; therefore 
everybody has to protect water. 
This is not the responsibility of 
just one or an institution. It is the 
responsibility of every single one 
who has the privilege to live on this 
planet. Unfortunately, we do not 
respect water in the manner that 
is necessary to assure long-term 
sustainability. That is why we are 
so worried about it.

Mongolia is now considering 
its transition to a green economy. 
What thoughts and advice can 
you give on this?

The so-called green economy 
is a trend you will see in many 
economies of this world. As a 
matter of fact, I’ve participated in 
the green week of the Copenhagen 
government, the worldwide green 
summit, and I think this is now 
a shared preoccupation. What 
we are realising today is that the 
way we use natural resources is 
not sustainable. We cannot feed 
and keep happy 10 billion or 11 
billion people on this planet if we 
continue to use resources as we 

9
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Describe the start of your 
career.

When I started at Nestle 44 
years ago (I have been with this 
company for almost my whole life) 
I started as an ice cream salesman 
In Austria, which was not abnormal 
at that time because there was one 
of the these good old principles 
that that was where you started in 
business in a fast moving consumer 
good company. Business is on the 
sale side.

You don’t make the money 
when you produce a product or 
administer, you make the money 
when you sell the product. That is 
where we started

Today Nestle is the one of 
the leading companies in the 
world? What is the secret to its 
success?

Well, there is no secret. I think 
there are several important factors 
which have led to success. The 
first one is a long-term vision. You 
have to ensure that decisions are in 
favor of the long-term development 
of your company. Not the short 
term profit maximization, but the 
long term creation of value, both for 
society and shareholders. 

The second one is that you 
should have a deep respect for 
your consumers. There is no global 
consumer. You cannot read the 
consumers of the world as if they 
were the same. There is a huge 
difference between the consumers 
of Mongolia, China, and Japan. 
They are not the same; therefore 
you have to have a high level of 
decentralisation in decision making. 
The decisions which are affecting 
consumers are all made on the 
local level. The third one is that you 
need to have a very strong financial 
basis. 

What principles does Nestle 
conform to all of its products for 
all demographics?

Nestle stands for good food and 
good life during your whole life. As 
matter of fact, we care about the 

people even before they are born. 
The pregnant mother is already a 
consumer of ours. 

Then afterwards we assure 
that children have good starts and 
therefore good lives. We have 
infant nutrition and accompany you 
through your youth with products 
like Milo, which helps you develop 
yourself. And then we move up 
through the whole life span through 
coffee and culinary products. At 
the end of the day we also have 
products which are more for the 
senior population. We really care 
for all stages of life

Mongolia’s longest running 
company is only 20 years old. 
What kind of experiences from 
Nestle’s long history can you 
share with Mongolian companies 
and entrepreneurs to ensure a 
similar lifetime of success?

There are two or three main 
aspects which make a success 

of a company. In our case, it was 
certainly also an approach to 
disruptive innovation. We did not 
accept that what was and what 
existed was necessarily the best. 
We looked into something that was 
on purpose disruptive, and this can 
be applied to every part of your 
organisation.

If you take VR for example, it is 
the world’s leader of soluble coffee. 
We invented Nespresso, which is a 
completely disruptive approach to 
how to sell and serve a coffee. Or 
we have in a similar way a disruptive 
innovation in the tea system, which 
we have just launched. 

But you can also apply it to the 
organisation itself. I think this idea 
about disruptive innovation and 
creating gaps for your competitor 
is something that is valued for any 
company, even a Mongolian one.

In Nestle’s four decades of 
operation, what kind of troubles 
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Peter Brabeck-Letmathe was 
born in 1944 in Austrian Villach. He 
studied Economics at the University 
of World Trade in Vienna. Brabeck-
Letmathe joined Nestle in 1968 
as a salesman, and later became 
a specialist for new products. His 
career within the group included a 
span of almost 10 years in Chile 
(1970–1980), first as national sales 
manager and later as director of mar-
keting. In 1981, he was appointed 
managing director of Nestle Ecuador 
and in 1983, President and manag-
ing director of Nestle Venezuela. In 
October 1987, he was transferred to 
Nestle’s international headquarters in 
Vevey. In 1997 he was selected as 
chief executive officer of Nestle S.A., 
and had acted in this position 2008. 
Currently he works as a chief of the 
board of directors.

BUSINESS

GOOD FOOD, GOOD LIFE

BUSINESSMAN

There is no one single fountain of wisdom. The more spread out from where 
you get your ideas and the more you listen, the more likely you’ll have your own 
creative ideas.
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ment has opted to aid 
national companies with 

this tax cut. These compa-
nies create jobs and seek 
out innovative technolo-
gies while working at full 
capacity. 

Source: The govern-
ment of Mongolia

PRODUCTION

The Mongolian National 
Innovation Committee 
(NDIC) has developed 
production goals for 2010 
to 2016. The list of planned 
activities includes creating 
reserves of raw material, 
future plans for rural infra-
structure, and production 
linked to foreign-market 
supply and demand. 

The plan includes 23 
light-industry and food 
factories, 27 construction 
material factories and 10 
heavy-industry factories 
planned for construction. It 
also planned for technolog-
ical centres in Darkhan-Uul 
and Baganuur. 

Source: Mongolian Na-
tional Statistics Authority

INFRASTRUCTURE

The Mongolia National 
Innovation Committee 
(NDIC) is researching the 
possibility for making the 
city of Darkhan a model 
city. A team was estab-
lished, headed by Deputy 
Minister M. Enkhbold, to 

develop a programme to 
create this model. 

Darkhan lies along 
the railway system that 
links China and Russia. It 
also has a power plant, is 
connected to the central 
electrical grid, and has 
developed infrastructure 

such as communication 
systems. Thus, organisers 
believe the city has great 
potential to becoming the 
model city they hope it to 
be, as well as the potential 
to attract investors. 

Source: Mongolian 
National Innovation Com-
mittee

Parliament has decided 
to pay off its MNT 2.8 bil-

lion worth of debt for im-
ported electricity between 
2008 and 2009 to Russia 
and China. 

The debt collected by 
the state-owned West-
ern Energy Network will 
be paid off using the 
government`s reserve fund. 
Mongolia experiences a 
loss of up to MNT 16.1 for 
each kilowatt it receives 
from its two large neigh-
bours for energy consump-
tion in western Mongolia. A 
session to discuss con-
necting the Gobi provinces 
and Zavkhan Aimag to the 
electrical was held where 
the Central Region Energy 
Network was renamed the 
National Energy Network. 

Source: The govern-
ment

HUMAN DEVELOPMENT

The Mongolian National 
Innovation Committee 
(NDIC) reported that in 
the next five years a total 

of 6,877 engineers and 
technicians, and 33,585 
professional workers will 
be needed in Mongolia. 

The number of employ-
ers in the private sector 
reached 56,797 by the end 
of 2011. That is an in-
crease of 2,508 workers, or 
4.6 percent. The number of 
people that have reached 
the aged of employment 
has grown, resulting in 
greater demand for em-
ployment.

Mongolia`s registered 
number of unemployed 
reached 50,100, a 22.8 
percent increased com-
pared with last year. 

Source: Mongolian Na-
tional Innovation Commit-
tee (NDIC) and the Mon-
golian National Statistical 

Office 
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The Bank of Mongolia 
has conducted a survey 
among citizens on ex-
pected inflation last month. 
The survey included 1,013 
residents from 135 quarters 
of nine districts. 

The survey results 
concluded that citizens 
expected inflation to rise 
up to 16.7 percent in three 
months, 15 percent in six 
months, and that it would 
reach 14.1 percent after a 
year. They also said that 
inflation would reach an av-
erage of 9.6 percent within 
a year. 

Source: Bank of Mongo-
lia

In a February 2012 
review of the Mongolian 
economy by the World 
Bank, it noted that Mon-
golia is currently in an 
unstable phase. These 
economic winds might blow 
even stronger against Mon-
golia due to prevailing risks 
within the global economy 
as well. 

With elections nearing, 
domestic economic condi-
tions are becoming hazy. 
Until the Stability Fund of 
Mongolia becomes ade-
quately stocked, the counry 
remains at the mercy of 
commodity prices.

During the 2008-2009 
crisis China held on to its 

infrastructure to support its 
domestic economic policy. 
Now the country is trying 
to find another solution 
because global growth has 
slowed down. 

Source: Asian Develop-
ment Bank

BANKING AND FINANCE  

Mongolia’s banking sec-
tor has rebounded since 
the financial crisis of 2009, 
reported the Asian Devel-
opment Bank. However, 
credit grew by 70 percent 
compared with last year.

“Although this is exciting 
the economy, it`s weak-
ening the banking sector 
as well. Thus, the Bank 
of Mongolia should moni-
tor the possible risks and 
enforce the right ratios 
established by regulations”, 
advised the Asian Devel-
opment Bank. The orga-
nization also said that the 
Mongolian economy still 
leans heavily on raw mate-
rial price fluctuations and 
changes to international 
markets. 

It concluded that the 
mid-term goal is to regu-
late profits from natural 
resource fairly, introduce 
mechanisms to promote 
responsibility and trans-
parency, and to improve 
economic and political 
institutions.

Source: Asian 
Development Bank

INTERNATIONAL TRADE

In the first quarter of this 
year, Mongolia has traded 
with 113 countries. The 

circulation of international 
goods reached USD 2.342 
billion, of which USD 883.8 
million is from exports and 
USD 1.458 billion from 
imports. 

The international trade 
balance faced a loss of 
USD 164.7 million, which 
is an increase of USD 18.8 
million (12.9 percent). The 
total circulation of goods 
increased by 28 percent, of 
which exports comprised 
19.1 percent and imports 
34 percent. Minerals, jewel 
stones, metals, raw and 
finished leather, fur goods, 
coins, textile products, 
automobile and airplane 
equipment comprised 98 
percent of all exports. 

Source: Mongolian Na-
tional Statistics Authority

BUSINESS

The National Innova-
tion Committee /NDIC/ and 
Mercy Corps have started 
implementing an innovation 
voucher programme, begin-
ning March this year, for 
the first time in Mongolia. 

The initiative is meant 
to assist the development 

of intercommunications 
among research organi-
sations, universities, and 
schools and business 
organisations by support-
ing innovative ideas from 
small-and medium enter-
prises. 

First, projects devel-
oped by individuals and 

organisations that want to 
improve their businesses or 
start a new business with 
an innovative project will 
be selected. Such projects 
will be selected from 15 of 
Mongolia’s 21 provinces, 
such as such as Arkhangai, 
Bayankhongor, Bayan-
Ulgii, Gobi-Altai, Gobisum-
ber, Dornod, Dundgobi, 
Zavkhan, Uvurkhangai, 
Umnugobi, Sukhbaatar, 
Khovd, Khuvsgul and Uvs 
Aimags.

There are over 90,000 
private enterprises, of 
which 50,000 are active. 
These enterprisers em-
ploy an estimated 900,000 
workers and make up 73.7 
to 74.3 percent of gross 
domestic product and 30 
percent of taxed incomes. 
Investment from the private 
sector would reach MNT 
19.3 trillion in 2016, with 
national investment com-
prising 54 percent. 

The first step, mak-
ing government service 
easier, was completed in 
2011. Special warrants and 
licenses were cut by 30 
percent. Internet customs, 
taxing, and business ser-
vices have been commis-
sioned in 21 provinces and 
the capital. 

Source: Mongolian 
National Innovation Com-
mittee

OIL

The government has 
decided to reduce taxes 
imposed on national oil 
companies. Mongolian 
companies purchase oil 
from Russia at very high 
costs. Thus, the govern-
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Warm times 
are approaching. 
Unfortunately, with the 
election at the front 
doorstep everyone seems 
to have time for nothing 
else. With this in mind, 
Mongolian Economy 
delivers the article “The 
Payoff from Elections” 
about how as the elections 
approach the mining sector 
is losing steam. Apparently 

governments as well as foreign and domestic 
companies are having the same sloppy attitude. The 
only ones busy lately are politicians and their staffs.

In a society currently consumed by politics 
Mongolian Economy also brings to our readers 
an interview with successful businessman Peter 
Brabeck-Letmathe, the chief executive officer of the 
world-renowned Nestle food company. 

The spring winds in Ulaanbaatar have trash 
performing its dances, and wearing sunglasses or 
masks seems to have become a necessity. For this 
latest issue are highlights on garbage management. 

Would you believe that Japan, which leads the 
world in its environmental efforts, was even dirtier 
and grimier than Mongolia in 1960? In “Cleaning up 
the Capital“, read how Japan managed to get rid 
of its garbage in just 10 years. What management 
techniques did Japan, with a population that once 
threw out its waste through windows, choose to 
become so clean?

Though the elections are nearing, the county’s 
development is going forward. A new era of bond 
offerings is beginning for the Mongolian financial 
market. The report “Ride the Wave” gives a closer 
look at this development.
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